BY LAWS
ESSEX COUNTY WORKFORCE DEVELOPMENT BOARD

AMENDED, November 2023

PREAMBLE
New Jersey’s skilled workforce is our strength as we compete in a world economy. Investments in training and education foster high skill wage jobs, provide economic leadership for the State and offer a better standard of living for our Essex County citizens. To remain competitive, New Jersey, as well as Essex County, must develop a State based and locally delivered strategy to the integrated education and job training system based on current and future State and local area labor market demands.

ARTICLE 1- NAME
The name of the organization shall be the Essex County Workforce Development Board, hereinafter referred to as the WDB. The WDB shall be governed by the Workforce Opportunity and Investment Act of 2014 (PL113-128), policies promulgated by the Governor of the State of New Jersey, the State Employment and Training Commission, and the Commissioner of Labor and Workforce Development. 

ARTICLE II- PURPOSE

WDB Duties as outlined in WIOA Section 107 (d)

1) Develop and coordinate the implementation of a four-year comprehensive local workforce development plan that identifies needs, goals, strategies, and policies for the local workforce development area. A local workforce development plan shall be updated every two years and revised as necessary. A local workforce development board shall coordinate the convening of local workforce development system stakeholders to assist in the development of the local workforce development plan.

2) Develop and coordinate the alignment of the local area's workforce development programs, services, and activities in an integrated and streamlined workforce development system that is data driven and responsive to the needs of workers, job seekers, and employers.

3) Develop and coordinate policies that increase access to workforce services for all New Jerseyans, in particular for individuals with a barrier to employment as defined in the federal Workforce Innovation and Opportunity Act, Pub. L. No. 113-128, section 3(24).

4) Develop and coordinate the creation of reports as required by the State Workforce Development Board. 

5) Develop a budget for the local workforce development board's activities in the local workforce development area, consistent with the four-year comprehensive local workforce development plan, any modifications to the local workforce development plan, and the local workforce development board's duties under this section. 

6) Convene workforce development system stakeholders to identify expertise and resources to leverage support for workforce development programs, services, and activities in the local area. 

7) Coordinate engagement among employers, employee organizations, and economic development entities in the local workforce development area. The local workforce development board shall lead efforts to promote engagement among a diverse range of employers and with other entities in the region to do all of the following: 

a. Promote business representation on the local workforce development board, particularly for representatives with optimal policymaking or hiring authority of employers whose employment opportunities reflect existing and emerging employment opportunities in the region. 
b. Develop effective linkages with employers in the region to support employer utilization of the local workforce development system and to support local workforce investment activities. 
c. Ensure that workforce investment activities meet the needs of employers and support economic growth in the region by enhancing communication, coordination, and collaboration among employers, employee organizations, economic development entities, and service providers. 
d. Develop and implement proven or promising strategies for meeting the employment and skill needs of workers and employers, such as participating in the establishment of industry and sector partnerships that provide the skilled workforce needed by employers in the region and that expand employment and career advancement opportunities for workforce development system participants in in-demand industry sectors or occupations. 

8) Coordinate the performance of workforce research and regional labor market analysis. 

9) Participate in the development of strategies for using technology to maximize the accessibility and effectiveness of the local workforce development system. 

10) Participate in the oversight of workforce development programs and activities in the local workforce development area. 

11) Award grants or contracts as required by and consistent with applicable state and federal law. To the extent permitted by applicable state and federal law, the local workforce development board shall consider awarding grants or contracts to nonprofit organizations.
12) Designate a fiscal agent, and a One-Stop Operator.  

13) Participate in the development of performance accountability measures for the local workforce development area. 

14) Participate in the identification and promotion of proven and promising practices for meeting the needs of workers, job seekers, and employers. 

15) Coordinate activities with education and training providers in the local workforce development area. 

16) Participate in the identification of eligible providers of training and career services within the local workforce development area. 

17) Make recommendations to the state workforce development board regarding workforce development programs, services, and activities. 

18) Participate in the implementation of state workforce development initiatives. 


ARTICLE III- MEMBERS

Section 3.1 QUALIFICATION OF MEMBERS: The Workforce Development Board members will be selected based on federal and state procedures. 

The WDB shall have representation from the following categories:
	
1) Business Community
2) Labor Union Organization
3) Community Based Organization
4) Economic and Community Development
5) Employment Service Agency
6) Adult Education
7) Higher Education
8) Vocational Rehabilitation Agency
9) Additional members appointed by the County Executive. 
**All appointees are subject to the advice and consent of the County Board of Commissioners.
**The percentage of representation from the various groups is prescribed by federal and state regulations. 


Section 3.2 RESIGNATION/VACANCY: Any vacancy in the membership of the Board shall be filled in the same manner as the original appointment. A member who resigns shall give written notice to the County Executive. All new vacancy appointments shall be made by the County Executive and require confirmation by the Essex County Board of Commissioners.

Section 3.3 ALTERNATES: Members can choose to have an alternate represent them at meetings. The member must submit the name and contact information for the alternate to the WDB Chairman and WDB Executive Director. Having an alternate does not relieve the member of attending at least one full meeting and one committee meeting a year. Should they fail to do so, the executive director of the WDB will contact the member. The attendance policy as stated in section 5.6 will be imposed. 

ARTICLE IV- OFFICERS
Section 4.0 CHAIRPERSON: The Chairperson shall serve as Chief Executive Officer of the WDB. The Chairperson shall be a WDB member and represent the private sector. The Chairperson shall preside at all meetings of the WDB, except at such meetings as the Chairperson may delegate to a Vice-Chairperson. The Chair shall be ex officio a member of all committees established by the WDB.

Section 4.1 VICE-CHAIRPERSON: The Vice Chairperson shall serve as Chief Executive Officer of the WDB in absence or disability of the Chairperson. He/ She shall be a WDB member that represents the private sector. The Vice Chairperson shall assist the Chairperson in such duties as the Chairperson shall assign to him/her. 


Section 4.2 TERMS OF OFFICE:  The term of office for each Officer shall be three (3) years. 

Section 4.3 ELECTION OF OFFICERS: Starting in 2019, the process for nomination and election of officers will be as follows: One month prior to the last meeting of the program year (May/June) The Executive Director of the Essex County WDB will email the membership requesting nominations for Chair and Vice Chair of the Board. There will then be a vote on the two (2) positions at the last meeting of the program year. The election process will be conducted by the Executive Director. Terms of office shall be for three (3) years with no term limits. Term of office will start the next scheduled meeting of the full WDB or Executive Committee meeting whichever happens first. 

Section 4.4 OFFICER VACANCIES Should the Chairman leave the Board the Vice Chair will complete the term of the Chair. If the Vice Chair leaves the Board, a member representing the business category will be appointed by the Executive Director to complete their term.   



                                         ARTICLE V- MEETINGS

Section 5.1 REGULAR MEETINGS: The Essex WDB shall meet a minimum of six (6) times per year at a date, place and time to be determined by the Chairperson or through the Executive Committee. Notice of time, place and purpose of said meetings shall be e-mailed to all members at their e-mail address of record with the WDB not less than five (5) days prior to the meeting date. 

Section 5.2 SPECIAL MEETINGS: Special meetings may be called by the Chairperson and/or County Executive. Each member shall be notified at least seven (7) days prior to the meeting of the date, place, times and purpose of meeting. Notice for those meetings shall be deemed to have been duly sent if transmitted by e-mail. “Present” shall be defined as physically present at the meeting.

Section 5.3 VOTING: A member or approved alternate must be present in order to vote: In the event that member will not be present to cast a vote, the member may vote by proxy if written notice is given to the Board five (5) days prior to the vote. The member must name the individual who will be casting the vote for him/her in writing. 

Section 5.4 QUORUM: Twenty (20%) percent of the WDB members must be present in person to constitute a quorum for the transaction of business. 

In the absence of a quorum, a majority of those present at the time and place set for the meeting may take an adjournment from time to time until a quorum shall be present. 

Section 5.5 CONFLICT OF INTEREST: In compliance with Public Law 113-128, members shall abstain from voting on, or participation in the discussion of, any matter before the WDB in which the member has a potential conflict of interest to the WDB prior to its entering into deliberations. In the event that a conflict of interest on the part of a member is disclosed subsequent to discussion or voting on a matter, the member shall advise the Executive Board of the reason for failure to disclose. At the time, the Executive Board will take same under advisement as to the issuance of any sanctions against said member, up and including removal. 

Section 5.6 ATTENDANCE POLICY The County Executive may remove a member from the membership roster of the WDB when:	
a) The member without excuse has missed three (3) consecutive meetings (except in circumstance of Section 3.3 Alternates) of the WDB or its committees. Prior to removal, the Chairperson will contact the delinquent member to determine his/her intention as it relates to remaining a member. If said member desires to remain a member, the Chairperson shall notify the County Executive with said request along with his/her recommendation. 


b) A member continues to be absent from participation at WDB meetings after being contacted by the Chairperson. The Chairperson, with the consent of the Executive Committee, shall notify the County Executive to replace said member on the Board.


			ARTICE VI- STANDING COMMITTEES

Section 6.1 DESIGNATION OF COMMITTEES: The WDB, through the Chairperson, shall establish standing committees and other such committees, as it deems necessary. The following committees will be mandatory standing committees within the WDB: The Executive Committee, The One-Stop Partners/Welfare to Work Operations Committee, the Youth Investment Council, the Welfare to Work Committee, the Education-Literacy Committee, the Small Business Committee, Disability Issues Committee, Fiscal Committee, and the One Stop Oversight Committee. These committees are not designed to act exclusively of one another, but instead to function mutually dependent and harmonious across the system.  These committees can be joint with the Newark Workforce Development Board. 

Section 6.2 DUTIES OF THE ONE-STOP PARTNERS/ WELFARE TO WORK OPERATIONS COMMITTEE: The One-Stop Career Center Committee will implement a strategy or strategies that will address the need for a more efficient customer driven workforce readiness system for Essex County citizens and employers. The ongoing focus of the committee will be to facilitate information exchange and build relationships among all One-Stop partners to ensure smooth operation of the One-Stop system. 

Section 6.3 DUTIES OF THE YOUTH INVESTMENT COUNCIL: The Youth Investment Council will coordinate local youth programs and oversee all youth initiatives. This committee will include representatives from business, communities, and schools with vast experience in serving at-risk-youth populations and working with young people. The Committee will develop the mechanism (s) by which students will be linked to businesses that expose them to marketable careers and skills. The Youth Council will continually work with service providers and business to provide the youth in Essex County the opportunity to establish long-term goals and objectives that will lead to economic independence and success.

Section 6.4 DUTIES OF THE WELFARE TO WORK COMMITTEE: The Welfare to Work Committee will make planning recommendations and guide and support program implementation for the hard-to-serve welfare population. This committee will coordinate and improve services to the WorkFirst New Jersey population. This committee will include representatives from businesses, service provider agencies, and County Human Services organizations. 


Section 6.5 DUTIES OF THE EDUCATION-LITERACY COMMITTEE: This committee will facilitate the development of a strategy for collaboration among literacy providers to deliver quality adult literacy services to residents of Newark and Essex County. This will be done through a comprehensive system that will support the achievement of individual goals, which may include sustainable employment, self-sufficiency or better quality of life. 

Section 6.6 DUTIES OF THE SMALL BUSINESS COMMITTEE: This committee will develop relationships with the business community and communicate and coordinate the needs of local business, through comprehensive needs assessment, to the WDB, while facilitating customer attachment to the local labor market. This committee shall work with representatives from the public sector, education, and private sector to develop a profile of current and future workforce skills that are needed in the Essex County labor market. Results from this profile will assist the Small Business Committee in identifying the current employment skills of the job seeking population, the necessary training needs to facilitate employment, and effective training programs currently existing in the country, to allow for appropriate matching between employers and those looking to work. 

Section 6.7 DUTIES OF THE DISABILITY COMMITTEE: This committee is comprised of interested WDB members as well as additional representatives of organizations involved in providing employment-related services to individuals with disabilities. The Committee’s mission will be to increase coordination among organizations and increase employment opportunities for individuals with disabilities. 

Section 6.8 FISCAL per WD-PY21-6 helps ensure WIOA’s fiscal aspirations are implemented and maintained on a local level. Fiscal standing committees represent a mechanism for LWDB’s to increase the level of local coordination and responsible use of the multiple grants associated with WIOA’s required programs, develop LWDB budgets, and identifying resources to leverage support for workforce development activities. A fiscal committee can assist in the important role of fiscal oversight in the LWDA regarding all WIOA related activities.  

Section 6.9 ONE STOP OVERSIGHT COMMITTEE per WD-PY21-6 This committee oversees the One Stop system including monitoring performance, program enrollments and service delivery. This committee helps to ensure that LWDB plans and priorities are carried out as expected. This committee must be comprised of Board members who do not represent providers of One Stop services such as private sector and labor organizations members. 

6.10 ADDITIONAL COMMITTEES:  The WDB reserves the right to establish such other committees from time to time as it may deem necessary.





			  ARTICLE VII- EXECUTIVE COMMITTEE

Section 7.1 COMPOSITION OF THE EXECUTIVE COMMITTEE The Executive Committee shall consist of the WDB Chairperson, Vice Chairperson, Chairpersons from all Committees, One Stop Director (or his/her designee), and additional members as deemed necessary by the County Executive and the Executive Board. 

Section 7.2 DUTIES OF THE EXECUTIVE COMMITTEE: The Executive Committee will ensure overall responsibility and planning for the WDB, and functional oversight of the other standing committees. They will also oversee the preparation of the Workforce Development Board Strategic Plan and the Unified Workforce Development Plan. Additionally, representatives from the Executive Committees will serve as chairpersons of each sub-committee. 

Section 7.3 MEETING OF THE EXECUTIVE COMMITTEE The Executive Committee shall meet as needed and with notice of the time, place and purpose of said meeting to be mailed to each member of the Committee at his/her address of record with the WDB no less than 5 days before the meeting. 


		ARTICLE VIII- PARLIAMENTARY PROCEDURE

Section 8.1 PARLIAMENTARY AUTHORITY: The latest edition of the Robert’s Rules of Order Newly Revised shall be the parliamentary authority governing the meetings of the WDB, the WDB Executive Committee, and the standing committees; provided that they are not inconsistent with any law, these Bylaws or any amendments thereto.
			

				ARTICLE IX- SEVERABILITY

Section 9.1 SEVERABILITY OF CLAUSES:  In the event that a section of these Bylaws is deemed void, illegal or non-enforceable the remaining clauses are deemed to remain in full force.  
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