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  Essex County

Workforce Development Board  
Zoom 9AM
Minutes from Meeting: October 9, 2025
Attendees: Alexandra Adamczyk, Michael Andreas*, Cristhian Barcelos*, Dr. Boakye*, David DelVecchio*, Eric De Torres, Het Desai, Bob Diehl*, Carol Dorazio* (Eastwick College), Jackie Lue Raia*, Hilary McCarron*, Wendy Melendez*, Andre Narvaez, Jobi Odeneye, Alle Ries*, Maureen Ritchie*, Sabrina Rodriguez, Janine Schaeffer, Rebecca Shulman, Lynn Sternstein, Willie Tolbert*, Margaret Tsyson*, David Weiner*, Howard Weiss, 
*WDB members

Minutes from the last meeting in August were approved. 
The WIOA Budget was approved. 

The WFNJ Budget was approved. 
Welcome and Introduction

Willie Tolbert welcomed everyone to the meeting.  
Director’s Report

Howard Weiss stated that these are challenging times and added that we are currently updating the local plan to include current labor market information. When completed we will be sending it out to everyone. We started the new program year for WIOA on July 1st and WFNJ program year started October 1st. So now, it is more confusing with the budgeting to have different fiscal years for the two programs. This year it wasn’t until October 1st that we received the signed notice of obligation, which needs to be inserted into the County budget before we can start writing contracts on that money. Also, the State blindsided everyone by sending out an addendum which stated that we are required to do a spreadsheet with all the detailed information, which duplicates that which is put into the AOSOS system. In addition, there is language in the addendum that says, “at least eighty percent (80%) of all participants must be placed in unsubsidized employment and sixty percent (60%) of those must be retained for one hundred eighty (180) days.” Howard stated that we have never had such lofty goals even for programs like WIOA or any previous program. The addendum goes on to stated that “failure to submit the dashboard or meet the established performance goals will result I the recission of WFNJ funding.” GSETA is sending a letter in protest of the requirements in the addendum.    
Next is a discussion of the budget, which was sent out to everyone. There is a comparison sheet comparing this year to last year and there was a significant increase of over four hundred thousand ($400,000) in the Adult category, over eight hundred thousand ($800,000) for Dislocated Worker, and over half a million dollar increase for Youth. For WFNJ TANF there was a decrease of about eight hundred thousand ($800,000) and about a five hundred thousand ($500,000) decrease in SNAP. He added that we are not getting any General Assistance (GA) money, as we have in the past. Those individuals that are receiving GA are required to be in a work activity or they can be sanctioned and lose their benefits. 
To read the categories for the WIOA Budget (See attached), there is ten percent (10%) for administration, the staff (that provides career services and counseling, job development and assist them with employment. He added that there is an amount of money set aside for Individual Training Accounts (ITAs). There is some money for literacy training as well as Title II literacy programs. There is also money set aside for OJT, which pays half of the wages for individuals that are hired by an employer, for a set period of time. There is also some money for transitional jobs, which we subsidized. There is not too much money in that, but we can adjust this, but it pays for a personal salary to be at an employer, and we pay the full amount for a set period of time. There is money in supportive services where people that go into training might need some additional help like supplies or clothing. There is money for bus cards so people can get to their training programs, there is also JARC that is a transportation program that we have funded that will drop off and pick people up at certain locations. Howard stated that they have set aside money for incumbent worker training, which we haven’t done yet and some parameters still need to be set up. But it is for individuals that are already working but in order to upgrade their skills to make them more valuable to that employer, the thought being they could open up some jobs for some of our referrals. We are also looking to expand programming by going into apprenticeship training, which is something we haven’t done, and we need to create a policy on how to decide which apprenticeship programs to fund. And finally, there is some money for marketing and professional development. He did mention that there is some funding for an In-School Youth program, which we haven’t done in a while. 
For the WFNJ Budget, where the money is for work activities and case management. The allocation is for two million six hundred thousand ($2,600,000.) The money is broken out in terms of occupational training, contracted services, ITAs. He added that as a result of the reduction in funding, he anticipates being much more reliant on contracts that the state has awarded. In addition, to the money that the State has awarded to the local areas, they have put out money in NGOs (Notice of Grant Opportunities) for twelve (12) different programs. They have reached out to all of the programs that were funded in the Essex County area, and a meeting date has been set up, and we have sent them a questionnaire to inform us of the details of their program, like who is eligible. Also, they have all been invited to the monthly One-Stop meetings to share information about their program. The first column on the budget is the TANF work activity and case management funding, and it is split up here. Then we receive money for work verification, two hundred twenty-seven thousand dollars ($227,000) and this pays for some staff that actually verify that people that were in WFNJ are working. The third column is the SNAP program which has the same categories. There was a cut in the funding, but the State has indicated to us that if we needed additional money, there is additional funding that could be made available.  
DTE Report
Alexandra Adamczyk stated that they are working closely with one of the Department of Labor’s grantees, NJIT’s Digital Equity Training, where they have weekly meetings to go over eligibility. This program assists GA, SNAP and TANF customers. They have two (2) start dates and one (1) just started this week, October 7th and the other is October 21st. The other grantees are scheduled to do a tour of the building on October 29th. They are also planning a CWEP Virtual Town Hall in order to get experience for the customers and to meet the TANF requirements. They are hoping to get CWEP sites, which are non-profit and County agencies that will benefit from the customers helping in the office and learning new job skills. Finally, they are also working with he LWD TANF Innovation Grant and that is due to expire in December where they are assisting customers with laptops (that they eventually will return) that will assist them in their training and work. The program also helps with car insurance payments and driver’s licenses and other innovative things that they may need to help them become self-sufficient.  
Industry Partnership

Jobi Odeneye stated that the Energy Industry Partnership of the New Jersey Department of Labor and Workforce Development in collaboration with the NJ Board of Public Utilities and the NJ institute of Technology will be holding a business and industry leadership team meeting at the college of NJ on Friday, October 17th. The purpose of the meeting is to shape the practical workforce solutions that will power the State’s Green economy. Industry partners are expected to speak about their energy efficiency workforce plans and identify and close critical skill gaps in an effort to develop practical work-based learning opportunities. 
Jobi also stated that the Office of Smal Business, Workforce Development Board and the Division of Training and Employment are planning a Business Summit for October 16th, and the purpose is for businesses to learn about the many resources that are available at the County as well as State and Federal. Also, procurement entities, like the Port Authority of NY/NJ will also be there. 

Department Report

Anibal Ramos thanked Howard and staff for hosting today’s meeting, which as always is very informative. He is happy to hear that the State is investing in literacy, which is a critical area. He stated that he is having daily conversations with the State about what some of these changes are going to mean as it relates to Medicaid and SNAP eligibility. They are also trying to figure out how the agency is going to collaborate with the Employment Training Agency on some of these work requirements, which is still a work in progress, with guidance coming in daily. Howard asked about the idea of the local areas having to pick up more of the cost of these programs from the Federal government. Anibal stated that the first hit is going to be the last quarter of next year and that will be on the SNAP administration shift. The State will have to pick up a greater share of the admin costs. How that will be done is being discussed. The other area where the State could realize additional costs is related to the error rates for SNAP processing, where a portion of the actual benefit cost, which is a very big number and that won’t take effect for another two (2) years. 

Committee Reports:
Small Business Committee Report

Bob Diehl stated that they are looking forward to attending the Small Business Summit. He stated that if any committees or companies want to collaborate with the Small Business Committee to reach out to him. He added that last year they collaborated with the Disability Committee, which was very successful.  
Disability Committee 

Rebecca Shulman stated that the Disability Committee is hosting the annual Disability Employment Awareness Month Employer Recognition Event at Rock Spring Golf Club in West Orange. It starts at 8:30 and includes a warm breakfast. The invitation has gone out, if you didn’t receive it contact either herself or Howard. There are four (4) employers that they will be recognizing, Bottle King, Shop Rite of Livingston, Sedexo at Daughters of Israel and Macy’s at the Short Hills Mall.  Rebecca added that they hope to do another training next year and ask if there is anybody interested in participating in the committee to let her know. Howard thanked the members of the committee and let everyone know Rebecca Shulman has officially retired from JVS but that she is still doing some special projects for them and hung in there with us to make sure this event is successful, and we appreciate that. He also mentioned that Elaine Katz of the Kessler Foundation, has also announced her retirement as well as Lisa Fiore, from Jespy House. 
Literacy Committee 
Lynn Sternstein stated that Rebecca was recognized last night by Access New Jersey with the Impact and Legacy Honor at the Access New Jersey Star Conference. The Adult, Title II Literacy funding was restored in August, and all the Essex County Literacy Consortium agencies submitted a revised budget that the NJLWD is still working on and they have not been given approval yet to start billing in SAGE. She added that there has been a lot of back and forth about a new ruling that was going to require Title II providers to collect information on a participants immigration status and to only serve people who could provide proof that they were eligible. On September 11th, they were given a legal update from NJ LWD that the court ruled in favor of plaintiff states and the stay remains in effect.  On September 25th, Judith Celestine held a meeting with all the consortium members to review the FY26 funding updates, monitoring plans, literacy programs, schedules and IETs. The next Literacy Committee meeting is scheduled for October 20th. 
Welfare to Work Committee

David Weiner stated that they are still waiting to see what the adverse effects will be upon the County Welfare Agencies by the “Big Beautiful Bill”, specifically Medicaid and SNAP. He believes that Medicaid won’t be touched until 2027 and then will require six (6) month reviews instead of annual reviews. He added that we need to get organizations, like the City of Newark, back at the meetings in order to have a holistic approach. He added that there is a lot that is going on and they are trying to figure things out and doing the best they can in trying to figure out the implications for clients as well as employees. 

Youth Investment Council (YIC)
Alle Ries stated that the committee last met September 4th and received the results from the Summer Youth Employment Program. There were one hundred eighty-six (186) youth that completed the program. There were three (3) different sessions that ran based on when kids were getting out of school. The college students started earlier and overall, it seems like the program went incredibly well. There were thirty-seven (37) college students and five (5) were hired, including one (1) at Essex County. Coach Caryl led some great workshops on job readiness, soft skills, financial literacy, mental health, nutrition and self-care.  Alle added that the Youth Services Commission has moved into the courthouse. The next YIC meeting is scheduled for November sixth. 
Oversight Committee
Howard stated that the most recent meeting had to be cancelled due to some conflicts on the schedule. He apologized that they haven’t reschedule yet. Howard added that at the previous meeting William McDaniel gave an extensive report on the monitoring unit and how the contracted entities have been doing. 
One Stop Committee

Howard stated that there has been more participation recently. The state has been better at informing the WDB when they give awards to other entities that would serve Essex County residents, so he has reached out to those agencies and there has been a good sharing of information as they need to recruit people for their programs. 
  
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
 NEXT MEETING DATE: December 11, 2025, 9am Essex County College 
