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  Essex County

Workforce Development Board and One Stop Committee  
In Person Holiday Meeting at Essex County College, West Caldwell Campus
Minutes from Meeting: December 12, 2024
Attendees: Mary Alexander, Cristhian Barcelos*, Nela Blanco, Renee Burgess, Apryl Caldwell, Judy Celestin, Mitra Choudhury, Pam Cohen, Evanthia Corrado, Martinique Costa*, Demaris Cruz, Robert Diehl*, Joseph N. DiVincenzo, John Dolan, Melissa Dorlean, John Ehret, Lauren Farmer,  Lisa Fiore,  Maria Gatewood, Robin Guarino, Theresa Howard, Vann Holland, Tracie Johnson, Christina Lorenzo, Rosamond Lovell, Waltasia Mansano*, William McDaniel, Tonia Mckenzie, Wendy Melendez*, Hetal Narciso, Jobi Odeneye, Curtia Orr, Shakira Plumb, Anthony Puglisi, Anibal Ramos*, Valentina Richardson-Green,  Maureen Ritchie*, Janine Schaeffer, Raquel Seguinot, David Sharp, Nancy Shoukry, Rebecca Shulman, Craig Stanley, Lynn Sternstein, Barbara Stockton, Gavin Taylor, Carla Tention, Shelton Thurman, Ashley Washington-Jones, Willie Tolbert*, Margaret Tyson*, Sylvia Velez, Elvy Vieira, Howard Weiss, Iris Wells, 
*WDB members

Minutes from the last WDB meeting in October were approved.
Minutes from the last One-Stop meeting in November were approved.  
Welcome and Introduction
Howard Weiss, Executive Director of the Essex County Workforce Development Board introduced Dr. Elvy Veira.
Dr. Elvy Veiera, on behalf of Dr. Augustine Boakye, welcomed everyone to the new Essex County College West Caldwell Campus. She thanked everyone for coming and said that he is looking forward to working together in the future. 

Howard Weiss welcomed everyone to the Workforce Development Board and One Stop Committee End of Year joint meetings. 

Willie Tolbert greeted the group and thanked everyone for their participation, and he then introduced Anibal Ramos, Director of the Department of Economic Development, Training & Employment. 
Anibal Ramos welcomed everyone and thanked the Chairman for keeping everyone on track. He also thanked Howard Weiss who has been with the County for a very long time. Anibal stated that the Workforce Development Boards play an important role in monitoring the One Stop System and procuring services and we have structured the department to make sure that we have the proper checks and balances. There is a strong partnership between the departments, and we have the best synergy between the county, state and other One Stop Partners. He is hopeful that in 2025 there are more opportunities to see each other in person. 

Joseph N. DiVincenzo Jr. acknowledged Anibal Ramos that he knows how to get things done as being good on both the government side and the political side. He also stated Howard needs to stay and not retire, as well as saying that the entire team works very well together. He added that for years they have been trying to build this new facility (the ECC West Caldwell campus) and he got it done. The entire complex was built in sixteen (16) months. He added that they built three (3) schools in about six (6) years to the total of about two hundred fifty million dollars ($250,000,000) and were able to get ninety percent (90%) reimbursement, so the only cost to the taxpayers was twenty-five ($25,000,000) million dollars. He acknowledged that he has a great team in order to get done all the things he has done. He added that he is here to support all of you, he is here to support Anibal, and he told everyone to keep up the good work. 

Willie Tolbert, Chair of Essex County WDB asked for the approval of the WDB minutes, then asked for the approval of the One Stop minutes. 

Valentina Richarson Green, DTE Director showed a new ad that will be run of a number of tv stations as part of a new outreach/ marketing initiative. She also stated that they will be providing one hundred fifty (150) Chromebooks to TANF recipients entering training programs through a new initiative.  They were also awarded a Literacy Grant by the State of NJ, to set up Literacy Centers. There will be a satellite center at the Bilal Beasley Community Center in Irvington. There are self-based learning sites for literacy services, GED, ESL, but also offering financial literacy, digital literacy and other types of workshops that support the residents of Essex County.  
 Committee Reports:
Literacy Committee 

Lynn Sternstein, Co-chair of the Joint Literacy Committee stated that the Essex County Literacy Consortium offered literacy services, as well as the integrated ESL, Civics instruction along with occupational training in allied health or information technology. The training programs offered were Home Health Aide, pharmacy technician and Microsoft office training programs. On June 10th the Literacy Committee hosted their first ever event called the Haitian Refugee Symposium.  Essex County has seen a large increase in this population over the last several years. The issues facing this population impacts many of the One Stop partners. There were a number of speakers included two local town council members as well as Kelly Ayala from the US Citizenship and Immigration Services and Joy Melendez from the Office of New Americans. There were also a number of organizations that deal with the population including the Lanbi Center and FamiCare Inc. 

She then thanked the Consortium partners: Essex County College, Essex County School of Technology, FOCUS, La Casa de Don Pedro, New Community, and the Literacy Volunteers of America. 
Small Business Committee Report

Bob Diehl stated that the Small Business Committee had a great year. They put together training on the benefits of employing individuals with disabilities, along with the Disability Committee. The event was directed towards Human Resource Professionals, but it was open to all. Some of the topics were legal responsibilities, navigating the interactive process and disability etiquette. The main speaker was Andrea Laney from the Employer Association of New Jersey and was so dynamic and he was so appreciative of her involvement. He thanked everyone in the Business Committee that worked on the event and said they will be working on another collaborative event with he Youth Investment Council for 2025. 
Disability Committee 

Rebecca Shulman, Co-Chair of the Committee, stated that they had a busy year, starting with providing mental health training to the One Stops both East Orange and Newark. The training focused on dealing with difficult customers and was provided by the Mental Health Association of New Jersey. There was also a wonderful reenactment of a situation by the Mental Health Players of a wrong way and a right way to approach a customer. The committee also hosted another Employer Recognition Event that was held this past October at the Wilshire Grand Hotel in West Orange. She thanked everyone for their hard work in putting together the event and also, she thanked her Co-Chair Maureen Ritchie, DVRS manager. She added that they were very excited to work with the Small Business Committee in partnership for the training on employing individuals with disabilities, where some of the members presented the resources available.  
Youth Investment Council (YIC)
Speaking on behalf of Allie Ries, Chair of the Youth Investment Council, who could not attend, Apryl Caldwell stated that they had a very successful Summer Youth Employment Program where two hundred youth received employment at forty-four (44) different vendors sites.  Overall, the students were very happy with their placements. She stated that they are applying for funding for 2025, with the application due shortly. Apryl added that she was happy to hear from Bob Diehl that the Business Committee will be collaborating with the YIC on an event next year. She challenged everyone to get more youth involved in their areas. 

Welfare to Work Committee

No Report

One Stop Committee

Howard stated that he appreciates everyone’s participation in the committee. He acknowledged that the One Stop Committee has been meeting consistently since 2005 and only missed one (1) month due to Covid. He also stated that there has not been one meeting where he didn’t learn something new.
Closing Remarks

Willie Tolbert stated that everyone’s efforts are truly being appreciated. He thanked Joe D., Anibal and all the managers, stating that you need great leaders to get so much done.  He closed by wishing everyone a safe, prosperous, healthy Holiday and New Year.
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         
NEXT ZOOM MEETING DATES:   One Stop-    January 10, 2025, 9am 

                                                                                                    WDB-          January 23, 2025 9am

