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  Essex County

Workforce Development Board  
Zoom 9AM
Minutes from Meeting: September 22, 2021
Attendees: Aleksandra Adanczyk, Michael Andreas*, Eva Anochi, Dominick Belfiore, Amina Bey, Apryl Caldwell, Mitra Choudhury, Art Cifelli*, Evanthia Corrado, Bob Diehl*, Keisha Flemming, Vann Holland, Hilary McCarron*, Elizabeth McLilly*,  Wendy Melendez*, Julius Montford, Jobi Odeneye, Anibal Ramos*, Alle Ries, Janine Schaeffer, Rebecca Shulman, Lynn Sternstein, Willie Tolbert*, Amy Vazquez*, Edwin Vallejo, Tim Walker, Howard Weiss, David Weiner*  
*WDB members

Welcome and Introduction

Willie Tolbert welcomed everyone to the meeting. 
Minutes from the last meeting in June were approved. 

M&T Bank
Dominick Belfiore, from M&T Bank stated that M&T Bank works in the community and small business.  They work within the community to enable businesses to grow and bring on additional employees. They offer products for working capital for businesses that need to get to the next level and give lines of credit, equipment financing, investment real estate and commercial real estate products. They pride themselves on relationships and have a single point of contact with a customer and stay with them as they grow. 

They have seen a lot this past year with people that are pivoting, trying to pivot and those that are stuck. Everyone needs cash, but not everyone knows what the strategic use of that cash will be for.  
They also invest in programs within the community and he is involved with NJ Best through the Rutgers Center for Entrepreneurship and Economic Development. They are partnering with Rutgers and other CDC (Community Development Corps.) to provide access to capital to minority owned businesses in Essex County and New Jersey as a whole. 

Alle Ries, who runs the Community Reinvestment Act Program stated that they invest in loan programs for instance NJ Community Capital has there NJ Arts and Relief Fund. The NJCC works with the African Chamber of Commerce and set up a loan pool for black owned businesses. There is also a product called “my way checking” which is free banking for a period of time and a checkless checking account. This account is open to those 13 and up with a guardian until 18. There are also unsecured credit cards that are a great way to get started developing their credit history. 
Samuel Okparaeke Scholarship Fund

Amina Bey stated that Sam passed away December 24th, 2020. He was a graduate of Rutgers in Public Affairs and Administration. A committee was formed in order to honor Sam’s memory and they decided to do a scholarship fund for those that want a career in public service. Amina stated that Sam through his consulting company taught Career Development to international students. She is asking his friends and collegues to donate to the scholarship fund.
https://go.rutgers.edu/okparaeke-fund
Director’s Report
Howard thanked everyone for their dedication and the continuing work that happens in the committees. He stated that we have been working on reappointments and getting a couple new members through the Commissioner Board. Howard added that the State staff is expected to return to the office on October 4th. There is talk about customer’s returning by appointment only. He stated that there is security concern regarding the UI office. Howard stated that at the Essex location there are Sherriff Officers stationed at the entrances. 
Anibal Ramos stated that we are in the process of reopening the facilities though we have been prepared by having adequate security and access to PPE. There is covid testing on-site for employees and the vaccination sites are open all over the county. A number of the staff are working at the vaccination sites. He added that at University Ave. the security is provided by a private company. 
There was discussion regarding the lack of presence of the UI Office going forward at the One Stop. Anibal suggested that the WDB put together a letter and send to the commissioner regarding our concerns. Willie suggested we invite them to our next meeting. Art suggested we get our elected officials involved. 
Division Director’s Report 
Julius stated that they are currently discussing reopening the building. There will be certain protocols in place like seeing only those with appointments and temperature checks. There is a great group of Sherriff Officers here and they are also involved with the reopening. The county has received funding to help people with their back rent through Community Action. The latest is January 1, 2022 that the WFNJ mandate will be lifted. He also stated that it is anticipated to present the budget at the next meeting for approval. 

Industry Partnerships

The Healthcare Industry Partnership is scheduled to launch today. It is expected that forty-three (43) leaders in healthcare will attend as well as twenty (20) support partners in listening mode only. This partnership’s goal is to grow the healthcare sector and find qualified skilled workers, develop career pathways, and influence training programs as needed. They have adopted the NextGen model so there will be business champions made up of business leaders that drive the conversation. There is also a convener that is the Dept. of Labor the provides support and facilitates the meeting. Finally there are public partners which include economic and workforce development that help them solve issues. 

Committee Reports:
Business & Economic Development Committee Report

Bob Diehl stated that the committee is doing great things despite the pandemic and well positioned to do great things once everything opens back up. We currently have four (4) videos posted on the county website. Bob thanked Amy for being instrumental is working on this project. He stated that since the platform is already set up that they are ready to grow. Howard thanked the new Acting Director of the Office of Small Business and Affirmative Action, Tim Walker, for continuing the collaboration between our offices by allowing the videos to remain on the Small Business Website. 
Disability Committee Report
Rebecca Shulman stated that there is frustration with the DVR office not seeing clients in person while many community organizations have been seeing clients for a while now. She is looking forward to the state returning to their offices. 
The committee is still planning to host an in-person Employer Recognition Event on October 28th. There are two (2) employers already chosen. Howard will be sending out a survey to see if there is interest in people actually attending an in-person event or whether to make it virtual. With state employees even though they might be back in their office it remains to be seen whether they can go to events. 
Literacy Committee 
Lynn Sternstein stated that the committee last met on Monday and all nine (9) agencies have classes for the fall all of which are still virtual. LWD is finalizing the contracts with all of the partners. Most are doing CASAS testing in-person and able to test from 5-10 people at a time. The Bloomfield Library has started to allow tutors to meet with students. TASC testing for the remainder of the year at La Casa and the Bernie Edmonson Center and Essex County is about to start giving the TASC test for the remainder of the year, and it is open to the public. 
Welfare to Work Committee

David stated that the RFP responses are being reviewed by staff of DTE. DFD representatives stated that the to work mandate is set to return 1/1/2022 with letters letting clients know going out in October. He stated that there are 70-80,000 overdue client applications.  Howard wanted to be clear that we do not have anything in writing regarding the mandate.
Youth Investment Council (YIC)
Chike could not attend however Apryl stated that he is doing a great job. The Committee met last week and talked about the technology divide that is happening and some of the resources that are available to the youth. The group is also trying to figure out the next step to continue with the YIC Closet. 
One Stop Committee

Howard stated that the One Stop Committee has been meeting every month. 
New Business

Hillary McCarron stated that they are hosting a program called “Women in Transportation” which should be very informative. They produced a video for LMC (Licensed Motor Carriers) where they are seeing barriers to entry to get new drivers. She stated that there is a driver shortage throughout the country. She said at the port imports are up almost thirty (30) percent and the volume is expected to continue through 2023 so there are strong needs for employment at the port. 
ECC received a grant from Johnson Controls Foundation, a leader in HVAC. We will be providing A+& IT fundamentals certification from COMPTIA leading to jobs in Johnson Controls and other companies working with digital building automation.
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  December 14, 2021 9am
