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  Essex County

Workforce Development Board  
Zoom 9AM
Minutes from Meeting: March 24, 2022
Attendees: Aleksandra Adamczyk, Michael Andreas*, Eva Anochi, Augustine Boakye*, Allyson Carvajal, Mitra Choudhury, Evanthia Corrado, Bob Diehl*, Keisha Flemming, Amir Hashemi*, Wonder Henderson, Vann Holland*, Everett Kilgo*, Wendy Melendez*, Hilary McCarron*, Julius Montford, Donald Newman, Jobi Odeneye, Alle Ries*, Leotis Sanders*, Janine Schaeffer, Rebecca Shulman, Sonja Simmons*, Lynn Sternstein, Willie Tolbert*, Margaret Tyson*, Chike Uzoka*, Howard Weiss, David Weiner*, Tanya Wright, 
*WDB members

Welcome and Introduction

Willie Tolbert welcomed everyone to the meeting. He thanked everyone for their participation and made introductions.  

Minutes from the last meeting in December were approved. 

Proposed changes to By-Laws were approved. 

Proposed Budget for 2021 was approved. 

NJ BAC 
Donald Newman, ( Donald.newman@sos.nj.gov phone #609-984-9834) 
The Business Action Center currently falls under the Secretary of State‘s Office and has basically three (3) units that work with businesses. The first are the business advocates and they are project driven to help businesses. There is also an office of export promotion and a step grant (State Trade Expansion Program- grant NJBAC receives from SBA to promote exports). He added that the ROI (Return on Investment) is about 100 to 1 so for every $1 the state gives a small business to promote exports they receive $100 in new business. He is the small business advocate meaning he works with them on their unique needs and that could mean providing technical assistance. 1-800-JERSEY7 is a call center that they run but they also participate in a live chat on the www.business.nj.gov  website, which is geared for early stage businesses and helps them start, plan, operate or grow their business. It is run by the Governors Office of Innovation in cooperation of the BAC and other partners, and is being constantly updated and staffed to answer questions. They have had approximately eighty thousand conversations with small businesses since the start of the pandemic. There is a new navigator (still in Beta) feature where they ask questions and generate a roadmap for the customer. Currently there are a limited number of businesses available. 
Director’s Report
Howard Weiss welcomed everyone and reminded everyone that there is still no WFNJ mandate that everyone be in a work activity. Without the mandate the participation has been very low in the entire state. As far as the Unemployment Insurance Unit is concerned, due to a lot of pressure the state is returning staff to the One Stop locations in which they were previously located this coming Monday. It will be by appointment only and customers will be preselected by the state based on the amount of time they have been waiting.  Howard added that there is a call with the Department of Labor this afternoon where hopefully there will be more clarity. It is anticipated that extra security will be present. We are also working on an RFP for a One Stop Operator and there have been some technical glitches, but that should be progressing. 
Proposed Change to By-Laws

Janine Schaeffer gave a report on suggested changes to the by-laws. One is changing the word Freeholders to Commissioners as per state law. We updated that provision where the new executive officers take office at the meeting after the vote was taken and we removed the provision for a “Joint Executive Committee” with the Newark WDB. A vote was taken and all changes were approved. 
Also, the WDB Board is scheduled to vote on officers at the next official meeting. The two (2) positions are Chair and Vice Chair. In the month of May, the Director will send out a request for nominations for the two positions. There will be vote for the two offices at the June 2022 meeting and those who win will take their positions at the next Executive meeting scheduled for July 28th. 
Proposed Budget (see attached)
Howard walked everyone through the attached proposed budget.  He added that there was in increase in funding this year and that it is formula based and not based on performance. There was  an increase in the WIOA Adult allocation of over two hundred thousand dollars ($200,000.). There was an increase in the Dislocated Workers funding of about one hundred thousand dollars ($100,000.) and the Youth increased funding by a little over two hundred thousand dollars ($200,000.). The WFNJ funding has stayed the same.  
Division Director’s Report 
Julius stated that he wanted to clarify that there is no walk-in availability for Unemployment Insurance. The staff that is returning will not be able to assist all clients that will be coming in. He stated he will be distributing some bullet points with the problems with UI returning to the building. A consulting firm hired by the state will be the ones scheduling appointments. He explained that Labor is on a fiscal year budget starting July 1st and DFD is on a calendar year budget. The building is open by appointment and there have been no major issues. 
He added that we are looking for worksites for a Youth Summer Program where we received seven hundred seventy thousand dollars ($770,000) for two hundred fifty (250) youth for eight (8) weeks. He asked the WDB members to support the program and host some kids. Young Adults 14-24 are eligible for the program and there are no income guidelines. 
Julius added that he is scheduled for a final meeting with Pearson Vue this afternoon and hopefully after that they will be ready to test.  

Industry Partnerships
Jobi Odeneye stated the Manufacturing Industry Partnership did not share the survey that they conducted because only five (5) businesses participated. Essex County will be having a drive through Job Fair on March 31st. The Healthcare Industry Partnership would like to encourage the DOE to develop and promote Allied Healthcare Programs in High Schools and should include CNA as a stackable credential to provide broader health science preparation for students. 
Committee Reports:
Business & Economic Development Committee Report

Bob Diehl stated that the committee had a great meeting a couple of weeks ago and they are looking at how the world is changing and how it effects businesses. The committee is discussing the possibility of putting an event together for June that would focus on some core aspects of business like accounting, payroll, finance etc. The next meeting is May 5th. Julius suggested using the county Vo-tech School. 
Disability Committee Report
Rebecca Shulman stated that the committee is planning on doing an in-person Employer Recognition Event in October. She added that at the next meeting on March 29th there will be a speaker talking about the NJ DVR Business Outreach Team and the services they provide. 
Literacy Committee 
Lynn Sternstein stated that the last meeting was February 14th and most of the agencies are continuing to provide services virtually. Fresh Start Academy is in person for both ESL and ABE. JVS is also offering an in-person class for Microsoft Office and ESL. The DOL made a licensing deal for “Burlington English” and purchased seats for the Title II literacy providers to use for the ESL programs. Each agencies have received a limited number of seats in this pilot program. 

Fresh Start Academy is giving the Hi-Set test and people need to register on the Hi-Set website. They have the ability to test twenty (20) people at a time. La Casa is also doing Hi-Set and are working on their calendar. As Julius stated, the One-Stop will be giving the GED test from Pearson Vue. The next meeting is April 11th. 
Welfare to Work Committee

David stated that they are still awaiting the RFP information. The next meeting is May 24th.   

Youth Investment Council (YIC)
Chike Uzoka stated that they had a call last week and the committee is taking about collaborating with Jason Martinez on an event and possibly another in the fall. 
One Stop Committee

Howard stated that the One Stop Committee has been meeting every month. 
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  June 23, 2022 9am
Proposed WIOA Budgets PY 2021

(July 1, 2021-June 30, 2022)

Adults

Administration





104,164 
   10%

Bus Cards




  75,000
  7.2%  

ITA’s                                                                                                 506,425            48.6%

Client Services
(Staff costs)                                                           345,553            33.2%

Literacy Services



                              8,000                 .8%                           

Testing







   2,500  
    .2%

Total






     $1,041,642
100%


Dislocated Workers

Administration




 
   108,097             10%

Bus Cards





                 75,000               7.0%       

ITA’S







   402,280
    37.2%                                                                                                                             

Client Services
 (Staff cost)




   481,101            44.5%  

Literacy Services                                                                                  12,000               1.1%

Testing






                    2,500                 .2%

Total





       
           $1,080,978
   100%
Youth

Administration




               102,202                   10%

Bus Cards





                 70,000                  6.8%

Work Experience Stipends




 183,964               18.0%

Work Readiness Training           



   55,000
       5.4%   

ITA’s






                201,281
     19.7%                             

Basic Skills Training 



                               28,324                2.8%   

Testing  





                     2,500                   .2%

Client Services
(Staff cost)




    378,753              37.1%                                                    

Total                                                                                $1,022,024        100%
