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  Essex County

Workforce Development Board  
Zoom 9AM
Minutes from Meeting: March 18, 2021
Attendees: Mary Alexander, Al Alvarez, Eva Anochi, Michael Andreas*, Cristhian Barcelos, Aminah Bey, Melody Bundy, Apryl Caldwell, Art Cifelli*, Judith Celestin, Ana Chavaria, Mitra Choudhury, Evanthia Corrado, Robert Diehl*, Keisha Flemming, Alice Frazier*, Valentina Green, Vann Holland*, Everett Kilgo*, ,Jackie Lue Raia*, Elizabeth A. McLilly*, Wendy Melendez*, Betty Mirda,  Julius Montford, Angelique Morrison, Jobi Odeneye, Anibal Ramos*, Janine Schaeffer, Rebecca Shulman, Lynn Sternstein, J. Szostek, Willie Tolbert*, Margaret Tyson*, Amy Vazquez*, Ana L. Vera, Sharlene Vichness*, Howard Weiss, David Weiner*  
*WDB members

Welcome and Introduction

Willie Tolbert welcomed everyone and observed a moment of silence in remembrance of Sam Okparaeke. Howard added that even though its been three (3) months since Sam passed away the staff is still struggling with dealing with the loss.

Minutes from the last meeting in December were approved. 

Anibal Ramos joined the call to say a few words about Sam Okparaeke. He thanked the Board for helping to establish the workforce development priorities and make sure they can better coordinate services with sister agencies and the beneficiaries are the customers that come in seeking our assistance. He stated that he first met Sam more than twenty (20) years ago and it was a pleasure to work with him directly and as part of his leadership team. He can’t believe that he is no longer with us he. He was a great human being and very passionate about what he did and Sam’s vision helped him make a lot of improvements. He stated that he will miss him every single day.  
Art Cifelli added that he will also miss Sam every day as he was on the Middlesex County College Board as well as some other things. 

Aminah Bey stated that she loved Sam very much and they worked together for twenty (20) years. His legacy will be some of the great things he did at the County of Essex, including people that he mentored, supported and promoted. She added that there are many people that are still in business right now because of Sam Okparaeke. 
Greater Newark Enterprise Corporation

Al Alvarez, Director of Programs stated that the Greater Newark Enterprise Corporation is a non-profit boutique economic development corporation that works with businesses to provide financing, consulting and business coaching. They cover seven (7) counties in New Jersey (Essex, Hudson, Passaic, Union, Bergen, Middlesex, and Monmouth). They are funded by banks and foundations but also borrow funds from the US Treasury.  Their normal loan packages range from $1,000-60,000. They also have a “Dream maker” loan for $5,000 that doesn’t have to go through the normal approval process. They are working with a lot of individuals right now especially women and minorities. There will be a press release tomorrow indicating another initiative regarding technical assistance for services and other things of that nature. 
WDB Director’s Report                              
Howard Weiss been appointed Acting Executive Director of the Essex County WDB. He stated that they are trying to get two new Board appointments approved by the Essex County Commissioners. The committees have been meeting and have been very active. There are a number of exciting projects that are being worked on. The State of NJ has put out a significant amount of money in OJT contracts and the local One Stop staff are working with the state staff on finding customers for this. There is another initiative by the State called “Skill Up” which is a program offered by Metrix Learning where they provide free on-line courses/ certificates to customers and there are no eligibility requirements. Anyone in NJ can sign up and they offer over five thousand (5,000) classes. Lastly, Howard added that he developed an informational program called “WIOA 101” and hopefully he will be able to roll it out shortly.   
Dr. Jobi Odeneye provided an update on the NextGen Industry Partnership. The goal is for the NextGen model to grow and connect people to jobs. It was focused on industry sectors including healthcare, finance, leisure and hospitality, transportation and manufacturing. The representatives from the northern region decided to focus on manufacturing. The intent is to allow industry to drive the discussions about their needs and employment opportunities. They established four teams: Marketing, Education, Regulation and Policy and Peer Learning/ best practices.   

Division Report
Julius Montford stated that they are in discussions to open the building to customers by appointment as they expect the precautions to be lifted around June. They are in the process of developing a new RFP for WFNJ services which should be released shortly. The office has been reaching out to clients to get them to be compliant now and not wait until we call them back in. There isn’t much going on regarding WFNJ.  
Committee Reports:

Business & Economic Development Committee Report

Willie Tolbert stated that the group has been meeting every month. There are some great projects underway like a video series that being filmed and uploaded on to www.ecsmallbiz.org and that is being spearheaded by Bob Diehl and Amy Vazquez. Bob Diehl stated that they are in the process of filming interviews for the video services. He stated that if you know a business in Essex County or one that services Essex County that you think would be good to profile, let him or Amy know. The videos are about seven (7) minutes long and the entire process for participants takes less than an hour.  

The committee is also planning for a virtual event in coordination with North Jersey Partners and it is anticipated to take place in May. This event is centered around the various Business Committees from the North Jersey region participating and sharing what they have been working on and allowing for the various members to take notice of other initiatives. 
Disability Committee Report
Rebecca Shulman stated that the last meeting was this past Tuesday and the members talked about where their programs were. Most of the community based organizations are up and running with a small number being served in person as it becomes more safe to do so. She is hopeful that the State and County offices will start to see clients in-person.  They are discussing the possibility of doing a virtual training this coming June and there is a sub-committee working on it. There is also another issue that has been getting some focus and that is those with “Long Term Covid.” The committee is hopeful that by October we will be able to host our Employer Recognition Event in-person. 
Literacy Committee 
Lynn Sternstein stated that the committee last met on March 8th.  The Essex County Literacy Consortium agencies are all open for ESL, ABE, HSE remotely. The next grant is supposed to be competitive and expect to have the next NGO come out shortly. 

Betty stated that they will be offering the TASC test as soon as they can get it up and running to all of the TANF clients. They hope to start having orientations for clients as early as tomorrow. She added that they want to give everyone the opportunity to complete their diplomas while they are still receiving benefits and they are trying to make it as convenient as possible. 
Welfare to Work Committee

David stated that at the last meeting there was a presentation from the Division of Family Development by Melissa Moody and Melissa Brown, who are both program operation supervisors. Their presentation was very informative and he appreciated them attending. 
Youth Investment Council (YIC)
Apryl Caldwell stated that she has been out for the last few months and she thanked Howard for keeping the YIC on track and meeting. The next meeting is scheduled for May 13th. 
One Stop Committee

Howard stated that the One Stop Committee has been meeting every month.  
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  June 24, 2021
