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  Essex County

Workforce Development Board  
Zoom 9AM
Minutes from Meeting: December 14, 2021
Attendees: Mary Alexander, Michael Andreas*, Mitra Choudhury, Art Cifelli*, Evanthia Corrado, Bob Diehl*, Keisha Flemming, Amir Hashemi*, Vann Holland*, Jackie Lue Raia*, Andrea Levandowski, Hilary McCarron*, Julius Montford, Jobi Odeneye, Leotis Sanders*, Janine Schaeffer, Rebecca Shulman, Lynn Sternstein, Willie Tolbert*, Margaret Tyson*, Amy Vazquez*, Edwin Vallejo, Howard Weiss, David Weiner* 1-609-213-6628, 1-201-889-3373
*WDB members

Welcome and Introduction

Art Cifelli welcomed everyone to the meeting. He thanked everyone for their participation and announced that this will be his last meeting as he will be resigning from the WDB. 

Howard thanked him for his many years of service and wished him well.  
Minutes from the last meeting in September were approved. 

NJ State Library 
Andrea Levandowski, library consultant for small business development and technology at the NJ State Library spoke. She gave a presentation on library services for job seekers and business owners. The state library is located in Trenton and is a multi-faceted and their mission is to connect people to information through libraries. There are three (3) main divisions: Information Center (which includes books and computers), the Book and Braille Center (provides mail order and downloadable materials for those with print impairments.), and Library Development, (works with other libraries to increase capacity). 
The State Library has prioritized workforce development and business development for over a decade. Libraries are looking to how they can provide these services better, as well as connecting with other local and county partners. There is a project called “Fresh Start” that the library is overseeing in cooperation with the NJ State Parole Board, LWD, Long Branch Public Library and the Free Library of Philadelphia. Its purpose is to provide a model to serve those returning citizens from incarceration. So it helps them find jobs, acquire stable housing and complete other essential tasks. 

NJSL + Partners Literacy Project is another program that offers services in a different manner. It is a two (2) pronged approach for hub and spoke libraries and helps access navigators to create a library based Digital Literacy Certification Program, expand geographic footprint of services through hub and spoke libraries and provides access to free, high quality training materials, videos etc. There will be people hired to travel around NJ to provide services relating to digital literacy. There will be more information going forward. 
The local libraries also have access through the state library to a number of programs that are funded under ARPA, like Brainfuse HelpNow!, which has a K-12 tutoring component and an adult learner center. There is also a Job and Career Accelerator that provides support for job seekers. They also provide Reference Solutions which is a collection of residential, business and health directories for the US and Canada.  
Director’s Report
Howard Weiss welcomed the three (3) new WDB members Augustine Boakye from ECC, Leotis Sanders from NJ Transit and Hilary McCarron from Port Authority NY/NJ.  The Executive Committee at the last meeting approved of hiring a consultant to expedite the handling of the procurement of the One Stop Operator. There were two (2) proposals that came in and the lowest bidder was approved. 

Division Director’s Report 
Julius stated that we are coming off of a second year of dealing with Covid. There will be a holiday food distribution by the County. The staff is calling clients to maintain contact. There are clients coming into the building for testing. The state is talking about sending out a letter to make participation in work activities mandatory but there are some issues. The State staff is back in the building with the exception of Unemployment Insurance, which won’t be coming back. When the building reopens it will be by appointment only and will limit contact as much as possible.   Julius added that some changes were made to SNAP where it will become a voluntary program. They are working on new dates for the Job Fair. Howard reminded everyone that the WDB wrote a letter requesting that UI staff be returned to the Essex County One-Stop as a mandated partner and didn’t receive a reply. There was a discussion that we might need to do more to get the UI issue addressed by our state legislature. 
Industry Partnerships
Jobi Odeneye stated the partnership is still progressing there was a survey sent out to all manufacturing businesses that should be submitted by October 28th. The main issue is what problem do you want the state of NJ to solve for them in the next 4-6 weeks. The answers were dealing with Covid-19, finding and keeping talent, addressing tax rebate issues and standardizing regulations among others. He will share the results once they are analyzed. There is a webinar series out by the Manufacturing Industry Partnership this past November on “How to Reduce Stress and Anxiety from Covid in the Workplace.” The Healthcare Industry Partnership launched on September 23rd with a welcome from the Commissioner and a robust discussion surrounding challenges facing the industry. 
Committee Reports:
Business & Economic Development Committee Report

Willie Tolbert thanked Art for the opportunity and being a great mentor. He also thanked Robert Diehl for stepping up and accepting the offer of Chairing the committee. He stated that he was proud to be involved in the virtual summit this past May with North Jersey Partners to make resources available to small business owners. Bob Diehl thanked Art for everything he is done and Willie for being so supportive. He added that he is really excited for the upcoming year. 

Disability Committee Report
Rebecca Shulman stated that they again postponed the Employer Recognition Breakfast in the hopes of having an in person event. There are a couple of employers that have been nominated and we are now thinking about the spring. The state DVR offices are now reopened. She added that some of the people they work with have had a lot of difficulty getting services. State referrals for serving people with disabilities are down substantially. It doesn’t mean those people are not there just that they cannot access the services. The next meeting will be February 1st virtually and she hopes that we can start thinking about in person meetings again. 
Literacy Committee 
Lynn Sternstein stated that the committee last met on November 29th. The final reporting 2021 fiscal year for the consortium is that they served one thousand four hundred thirty-seven (1,437) students, all of whom were served virtually. Classes at all nine (9) agencies continue to be offered virtually with some moving towards offering in-person classes. The TASC test is ending nationwide at the end of this month. The county will be moving to the Pierson Vue (GED) test and the East Orange Board of Ed will be using Hi-Set in the new year. Anyone who passed part of the TASC test can complete with either of the other tests. 
Welfare to Work Committee

David stated that the committee last met on December 7th. There are nine (9) vendors with contracts for WFNJ with the contracts starting December 1st. The plan is to only see clients by appointment between the hours of 9-2pm. DFD will write a letter to clients regarding the process. SNAP clients will no longer be mandated to participate in an activity. 
Youth Investment Council (YIC)
No Report
One Stop Committee

Howard stated that the One Stop Committee has been meeting every month. 
New Business

Evanthia Corrado stated that she has funding for the Return and Earn OJT program for companies that have less than one hundred (100) employees. This program gives a $500 sign on bonus that is reimbursed by the state. 50% salary reimbursement up to $10,000. for twenty-six (26) weeks. 973-395-3248.  
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  March 24, 2022 9am
