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  Essex County

Workforce Development Board  
Zoom 9AM
Minutes from Meeting: June 25, 2020
Attendees:  Aleksandra Adamcyzk, Michael Andreas*, Apryl Caldwell, Mitra Choudhury*, Evanthia Corrado, Robert Diehl*,  Keisha Flemming, Ethel Gilbert, Wonder Henderson,  Jackie LueRaia*, Robert Mays*, Elizabeth A. McLilly*, Wendy Melendez*,  Julius Montford, Luigi Monaco*, Sam Okparaeke, Janine Schaeffer, Rebecca Shulman, Lynn Sternstein, Willie Tolbert*, Margaret Tyson*, Bhavna Tailor*, Edwin Vallejo, Amy Vazquez, Sharlene Vichness*, David Weiner*, Howard Weiss, Chike Uzoka*  
*WDB members

Welcome and Introduction

Howard Weiss started the meeting and made introductions. 
Minutes from the last meeting in December were approved. 

The March meeting was cancelled due to Covid. 
Amy Vazquez, Director of Legal Content from the Employers Association of NJ gave a presentation. EANJ is a nonprofit that is made up of employers throughout NJ. Their mission is to help good employers be better. They accomplish this primarily through training. Members have access to the in-house professional staff. They do not provide legal advice but they do provide information so that employers can make informed decisions concerning their workforce. They help to explain federal and state employment law and point out risks involved in taking one action over another. They do take a lot of calls on wage and hour issues, NJFLA, COBRA, workman’s comp etc. They do track the calls that they receive and normally receive 300-350 calls. This past March in dealing with Covid the staff logged over one thousand calls (1,000). 

Initially the calls that were coming in were concerning furloughs and layoffs. Unemployment is ultimately between the individual and the state and in many cases the employer wants to help guide the employees in the right direction. There have been two (2) pieces of federal legislation passed the CARES Act (expanded unemployment and provided additional $600.) and FFCRA (Families First Coronavirus Response Act: Employer Paid Leave) which provided twelve (12) weeks of employer provided leave. 
Now we are moving into stage II of the re-opening plan. Some employers are dealing with workers who do not want to return because they are making more money on unemployment, but that additional payment phases out at the end of July. Some employers are hearing that the employees are afraid to return but NJ LWD has decided that “fear” is not a valid reason to continue to collect unemployment. She stated that it is important for employers to be in tune to the workforce and morale of the employees.  It becomes the employers job to show that safety is a top priority. There are many questions surrounding requiring employees to take a Covid test, and applying the ADA test it must be job related and a business necessity. The same thing with taking temperatures. So if an employee is required to go take a test there are wage and hour concerns. NJEA does have a “Return to Work: Resource Page” for employers. For taking an employees temperature you would want someone in management doing it because it is confidential information and there are differing opinions as to whether to record the information. It might trigger record keeping requirements under OSHA and be kept confidential. 
Amy’s email is amy@eanj.org and she is also on LinkedIn. 
Robert Mays stated that as far as the hospital is concerned they decided on a Go/No Go on the temperatures because they didn’t want to get involved with the HIPA requirements. Also, the employees are encouraged to not come in if they do not feel well. 
Director’s Report

Sam Okparaeke stated that he is happy to have such great attendance for this meeting and thanked everyone for their participation. He stated that the Executive Committee has been meeting every two (2) weeks to discuss issues regarding Covid, such as reopenings, workforce, and small business problems. He stated that LWD has not been giving guidance in terms of re-opening and have given five (5) different reopening dates.  The Essex team has developed a reopening plan that has been submitted to Trenton. The County is set to return back to work on June 29th. 

Some of the WDB Committees have been meeting remotely, however there has been some issues regarding the Business Committee and the Youth Investment Council. One of the problems was that Newark WDB has a different set of goals than what Essex has. The remedy for this is that Newark and Essex broke into two (2) separate groups under the “Joint” title. Essex is focusing on helping small business get back to work and Newark wants to concentrate on youth. The Essex groups will be starting up next month but any member of the committee can work on either or both groups. 

From the small business side the EDA (Economic Development Authority) has a forty five million ($45,000,000) dollar grant that the state is providing to small businesses with a ten thousand dollar ($10,000.) max. Also, Essex County received a ten million dollars ($10,000,000.) CARES Act grant from the federal government. Since EDA already had the infrastructure, the county gave the funds to EDA to provide the grant to Essex County small businesses only. There will accountability and the keeping track of which businesses received assistance. Right now there are about twenty-five hundred small businesses in Essex County that have applied. 
Division Report

Julius Montford stated that the next food distribution will be at the New Hope Baptist Church in Newark and then to Irvington. He stated that even though people seem to be returning to work he doesn’t see the food distributions stopping any time soon. 

On Monday we till begin the temperature scan for all employees, with guidelines set by County Counsel. There is a contract with a nursing agency, and they will be the ones taking the temperatures by the building entrance. Everyone including state employees will be scanned. If anyone registers higher than 104 degrees, the nurse will log that temperature and name and ask the person to wait outside and return and take the temperature again. If it is a county employee they will be instructed to go home and seek medical attention. They will not be charged for the day. Every staff person will receive disinfectant, gloves and a couple of masks. Julius will be finalizing the installation of the plexi-glass which will not be permanent. He stated the entire building has been sanitized.  

They have not received a NOO for WIOA or WFNJ, but they will be preparing to see clients. Sam stated that one of the biggest issues is that there will not be a UI presence in the One-Stops going forward.  
Committee Reports:

Business & Economic Development Committee Report

Willie Tolbert stated that he is very excited that the committee is ready to move ahead and focus on some of the issues of small business in this uncertain time. The next meeting is scheduled for Thursday, July 9th at 9am. Bhavna stated that the dates for Newark are not set yet and the Newark team has not met as of yet. They are trying to figure out the direction moving forward under Covid.  
Disability Committee Report
Rebecca Shulman stated that the last meeting was May 19th by Zoom. The Employer Recognition Event is currently under review considering the Covid situation. We are discussing a remote event with the hope that possibly by October things will start opening up. The next scheduled meeting is July 21st by Zoom. We have had a great partnership with George Washington University, who has had a grant under “Targeted Communities” and we have been receiving some training as a result. We expect to offer training to the One-Stop staffs remotely through this grant for Motivational Interviewing and Trauma Informed Care. The grant will be ending on September 30, 2020. 
Literacy Committee 
Lynn Sternstein stated that the Title II Literacy Grant was released a couple of weeks ago and as expected it is a fourth year continuation grant. It was supposed to be a new competitively bid but with Covid it was really impossible to have any competition.  The Essex allocation was reduced this year by fifteen percent (15%). All the Essex County continuum agencies have been running classes remotely. All agencies are working on plans to return to in-person classes. The CASAS test for ABE is permitted to be given remotely but it is not easy to do, for up to five (5) people at a time. The testing for ESL the Best + Literacy Test is available remotely as well. The next meeting is scheduled for July 13 at 10am.  
One-Stop Committee

Howard stated the committee has been meeting remotely.    
Welfare to Work Committee

David Weiner stated that there was a Welfare to Work Committee meeting by Zoom on June 2, 2020. 
Julius had given a presentation stating that the number of vendors is down to seven (7) from nine (9). Clients still have a waiver for the work activities requirement.  Ethel Gilbert added that until the emergency is lifted they are operating under the guidelines set forth by DFD. The waivers are still in place for Welfare to Work activities for GA, TANF and SNAP. It is also true for housing, so everyone is still “shelter in place.” The OAL is still not hearing cases but will be scheduled starting next week, all virtually. Staff will be returning back to work but on a modified flex schedule. The move is going pretty smoothly considering the conditions. David added that he felt the new building is a mess.   
Youth Investment Council (YIC)
Apryl Caldwell stated that the committee has split into an Essex and a Newark group and Essex will have the meetings every other month starting July 16th. There will be a limited summer youth program for 18 years old and up and the final plan will be submitted on Friday.  
Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  September 24, 2020
