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  Essex County

Workforce Development Board 
50 S. Clinton St.
 East Orange, New Jersey 

Minutes from Meeting: September 26, 2019
Attendees:  Michael Andreas*, Oswaldo Arango, Kelli Bell-Taylor, Jean Carter, Mitra Choudhury*, Arthur Cifelli*, Evanthia Corrado, Keisha Flemming, Ethel Gilbert, Jacquelyn Johnson, Carlton Koonce, Jackie LueRaia, Robert Mays*, Elizabeth A. McLilly*, Wendy Melendez*, Orlando Mingo, Betty Mirda, Julius Montford, Pamela Ross, Janine Schaeffer, Rebecca Shulman, Lynn Sternstein, Joseph Tetteh, Margaret Tyson, Sharlene Vichness*, Bhavna Tailor*, Howard Weiss, Chike Uzoka*  
*WDB members

Welcome and Introduction

Howard Weiss started the meeting and made introductions. 
Minutes from the last meeting in June were approved with the change that the CASAS test does have a paper version but most providers are choosing not to use it.
The motion to accept the plan modification that was submitted to the state was approved. 

Presentation- Industry Partnerships
Joseph Tetteh from NJ Industry Partnerships, LWD stated that Industry Partnerships is a tool that the Department of Labor is using for sector based economic and workforce development. In this new model business becomes the central unit. He also stated that LWD decided that Advanced Manufacturing will be the focus for the Northern Region. 
A short video was shown explaining how the Industry Partnerships are supposed to work. While business takes the primary role public workforce development groups are to be “silent partners” only listening to what the business group discusses and then expected to implement strategies to make it happen. It is expected that the businesses will discuss other things besides workforce development like supply chain issues, and infrastructure needs. 

Joseph stated that they anticipate working with the Workforce Development Boards of the Northern Region to identify more business partners. Jackie Johnson stated that it is the hardest thing to find people manufacturing positions and that is the easiest to find Healthcare positions. She also stated that transportation is an issue for many of the clients who come in to the One-Stop. Mitra Choudhury stated that they already do customized training with employers. There was a question about why Healthcare wasn’t the sector because of the number of jobs available. 
Mitra added that the state held a “Community Partnership Academy” and some people from around the region attended and a decision for which sector was to be used first was based on the majority of people in attendance. Howard added that many people were not in attendance because it was a two (2) day event and his understanding was that whoever went must be the same person both days and it conflicted with our One-Stop meeting. Mitra questioned how quickly can we respond to anything that comes out of these meetings. Joseph responded that this is a long term project so the development of programs will take time. 
Robert Mays, from East Orange General Hospital stated that the most knowledgeable people in a company concerned about jobs are the Human Resource people not the CEOs. He also stated that he participated in the Healthcare Talent Network and it seemed to block out the non-small businesses. So as a large employer they didn’t want to hear from him. Robert also stated that there needs to be employers at the table now because how else will you be able to design something that is a benefit to them. 
Julius stated that there is a disconnect because there is nothing that will make a business hire people that we trained. Joseph responded that there has to be a level of trust. Also, the state would like to be up and running by December with approximately ten (10) employers. He also stated that we could expect CEOs to invest two (2) hours once a quarter to attend the meeting. Robert recommended to have diversity of businesses so that this partnership will work the way you want it to. He added that ten (10) is not enough. 
Joseph said he needed input from Workforce Board Directors, people like Howard to reach out to the employers. Howard stated that the State is the one that collects all the Labor Market Information and  should have more information regarding the employers in an area than the local WDB. 
Art Cifelli added that this approach should be rethought. He stated that the needs of a manufacturer in Caldwell are different that the needs of a manufacturer in Ironbound section of Newark. He stated this approach will not work. He thanked Joseph for the presentation and stated that we will try to be helpful.  

Director’s Report

Sam Oparaeke is ill and Howard Weiss stated that the committees have been extremely active and we are proud of all the work being done by them. We have been working on the Board membership and in the process of putting three (3) new members on the Board. He asked if anyone knows of someone who might be interested in serving on the Board to contact him.  Howard stated that he did extend an invitation to American Dream to come here today but they were unable to. They wanted it known that they will be opening on October 25th, but there will be no retail or restaurants open on that date only some amusements.  
Division Report

Julius Montford stated that the new contracts are out. One of our vendors, Workforce Advantage is closing their doors. All contracts have gone before the Freeholder Board and are approved to start September 1st. They are re-bidding certain WIOA services, many agencies did not respond properly. The current contracts will be extended through the end of the year. 

Julius stated that they were scheduled to do a job fair for American Dream but it got cancelled because of scheduling conflict. He stated that looking at the location and their time frame they are not going to get the number of employees that they need and they will have a high turnover rate. 
Julius also stated that they had a meeting with non-profit healthcare providers and many did not realize the benefits of OJT, Work Opportunity Tax Credit. The state has so much to offer but no one knows about it.  The plan going forward as we have Workforce NJ contracts, is we will use the sites as volunteer sites to help train the employees. They have also met with Newark Public Schools and they are getting ready to hire people with food serving certificates. We will be doing the pre-screening and then they can apply on the website. At some point NPS will be coordinating a Job Fair with us only for those individuals that were prescreened. Those individuals that they hire, if they are TANF, GA or SNAP customers,  will have an OJT contracts written because NPS is paying more than $12/hr. If they people come out of the One-Stop it is open to County residents but Newark residents get priority. 
Wendy Melendez noted that many vendors are doing the food service certification and to think about the WIOA Title II people as well. Wendy also stated that she used NPS for CWEP opportunities but there are some challenges such as Summer, Winter and Spring break when the schools are closed.  Julius stated that during the breaks there needs to be a proper notation in e-time. 
Certification & Plan Modification

Howard Weiss stated that the plan has been sent to all members and has been posted on the County website. There was a thirty (30) day comment period in which we did not receive any comments. 

Janine Schaeffer reported on the status of the WDB certification. The process started last March and as of the end of June all required documentation was submitted for review. She noted that the SETC is a bit behind as this certification should have been completed during 2018. The SETC came back at the end of August with requests for clarification and additional information on five (5) items. Some of the items are easier to submit than others but we are hopeful that these items will be submitted within the next couple of weeks.   
Committee Reports:

Business & Economic Development Committee Report

Evanthia Corrado stated that the Small Business Event that was scheduled for October 17th has been postponed.  
Disability Committee Report
Rebecca Shulman stated that the Employer Recognition Event is scheduled for October 22nd at Mayfair Farms and the evites are in the process of going out. The three (3) employers that are being recognized are Stop & Shop, Aramark, St. Paul Centenary United Methodist Daycare. Funding for this event was made possible by the Kessler Foundation, Essex WDB and Newark WDB. Howard added that Kathy Krepcio will be the keynote speaker. 

George Washington University provided “Financial Empowerment” training September 16th and 17th for partners to attend for one day. Kessler Foundation provided the space for the training and the trainer was from National Disability Institute in Washington D.C. with all the expenses were covered by GWU. Finally, we are planning a “Community Academy” event in the Spring where we should get a resource guide at the end of the event. The next committee meeting will be held October 15th at JVS. 
Literacy Committee 
Lynn Sternstein stated that the Literacy Committee hosted a meet and greet on September 24th for both the Essex and Newark One-Stop staff. The event presented the literacy programs that are available through the Essex County Literacy Consortium. She thanked the Essex staff for hosting and providing refreshments for the event. Approximately forty (40) people attended from diverse areas. She added that Mirabella Caravallo from the State was in attendance. The next Literacy meeting is scheduled for November 18th at Essex County College Training Inc. 
One-Stop Committee

Howard wanted to point out the One Stop Report that is included in the package.  
Welfare to Work Committee

Ethel Gilbert stated that currently there are thirteen (13) vendors for the WorforceNJ and they may have to go back out because one (1) vendor is closing it’s doors. All MOUs with all the non-consolidated municipalities have been signed. The CASAS test was discussed as a client must wait 48 hours after taking the test before they can be retested. The ratio is twenty-four (24) students to one (1) proctor. American Dream was discussed at it is a venture that the governor is pushing. Betty gave an update on the testing scheduling of GA clients before the twenty-eight (28) day protocol. The next meeting is scheduled to take place on December 3rd at 10AM at 50 South Clinton St. 
Youth Investment Council (YIC)
Pam Ross stated that the next meeting is scheduled for October 10th at 10:30AM at 50 South Clinton St. 

The Summer Youth Employment Pilot Program received approximately one hundred twenty (120) applications and selected eighty (80) with sixty-six (66) showing up the first day, and fifty-five (55) completed. Three of those that finished transitioned into WIOA services. The program ran from July 1st to Aug. 23rd. 
Announcement

Kelli Bell-Taylor stated that Amina Bey has transitioned into her new role as Director of Newark Emergency Services for Families. The new Executive Director, Sakinah Hoyte will be starting on October 7th, she is formerly of Bridges Inc. 

Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  December 12, 2019
