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  Essex County

Workforce Development Board 
50 S. Clinton St.
 East Orange, New Jersey 

Minutes from Meeting: June 20, 2019
Attendees:  Aleksandra Adamczyk, Mary Alexander, Kelli Bell-Taylor, Jasmyne Beckford, Amina Bey, Apryl Caldwell, Arthur Cifelli*, Robert Diehl*, Keisha Flemming, Ethel Gilbert, Van Holland*, Wendy Melendez*, Elizabeth A. McLilly*, Betty Mirda, Julius Montford, Jobi Odeneye, Amanze Okere, Sam Okparaeke, Janine Schaeffer, Lynn Sternstein, Bhavna Tailor*, Shelton Thurman, Margaret Tyson*, Willie Tolbert*, David Weiner*, Howard Weiss, Chike Uzoka*  
*WDB members

Welcome and Introduction

Art Cifelli welcomed everyone and made introductions.
Minutes from the last meeting in March were approved.
An election for Officers was held and Art Cifelli and Willie Tolbert will be Chair and Vice Chair (each by a unanimous vote of 10) respectively for the next three years.  A vote was then taken to accept the results of the ballot.

Director’s Report

Sam Oparaeke stated how impressed he is with the participation and direction that the WDB is going. There is a synergy in Essex County between the WDB and Small Business and now the state is trying to do the same thing with “NextGen”. This year, there is going to be a large event co-hosted by the Small Business Office, Newark and Essex WDB and the Business Committee October 17th.  

Amanze Okere stated that they are in the process of organizing this event. The plan is to have sub-committees of the Business Committee work on fundraising and marketing of the event. Amina Bey added that the Newark Regional Business Partnership and Newark Alliance are already engaged and lending their support to the event.  Bhavna stated that the Business Committee will be reaching out for sponsorships for this event and has already designated varying levels. 
They are also working on getting the flyer done for the event and it is taking a little longer because the Mayor’s Office and County Executive’s Office need to give approval. 

As far as the election, Sam stated that since he has been WDB Director there have been no election for officers held. In the required update to the By-Laws we needed to outline a procedure by which the officers are selected. All members were provided information on the procedure. We asked for nominations by email and received a nomination for Art Cifelli for Chair, and Willie Tolbert for Vice Chair. Ballots were handed out to members and votes counted Art Cifelli won as Chair and Willie Tolbert won as Vice-Chair.  A vote was then taken to accept the results of the ballot.
Division Report

Julius Montford stated that they are in the process of compiling the information from the last job fair. The low estimate is that there were four thousand (4,000) people who attended. There were several employers who didn’t show up for various reasons. 
He is looking at the healthcare sector and scheduled a meeting with those that participated in the Job Fair for June 29th to discuss doing a MOU (Memorandum of Understanding). The Partners will be present (Labor, Business Rep, OJT Rep.) to discuss the services provided by the One-Stop but the ultimate goal is to have these businesses agree to take on the clients we are providing training for in an externship/internship when they complete their training. Then transition these clients to an OJT. 
The RFP was released and only nineteen (19) responses were received. They also received their planning allocation from the NJDOL for the upcoming fiscal year. The planning estimate for WFNJ is ten million ($10,000,000) and the Federal WIOA allocation is two point eight million ($2,800,000). Julius stated that they have still not received the “Notice of Obligation” for the funding as of today, which is needed make an insertion into the county budget by the Freeholders. There will be a two (2) month extension made to existing contracts to cover the gap period, which is July and August. He stated that he would like members of the WDB to volunteer to participate in the selection process. 
It was stated that Russ Zimmerman, manager of slot management is retiring and Rodney Johnson will be assuming his responsibilities.  Also, Taieta El-Amin is now responsible in his office for “Community Engagement.” 
Certification & Plan Modification

Howard Weiss stated that we are in the process of submitting items to the state for re-certification of the Essex County WDB. Our package was submitted to the State Employment Training Commission and they came back with some further comments and we are in the process of finalizing our response. 

We anticipate it being sent by the end of this week. 

Art asked if there is any challenges to getting certified and Howard responded that it is pretty pro forma and he doesn’t anticipate any difficulties. However, Howard did note that there are some members who have not been in attendance for some time and we are in the process of reaching out to those members to see if they are still interested in serving on this board. 

Our plan was submitted in 2016 and we are required to update it every two (2) years. Currently the unemployment rate is roughly half what it was two (2) years ago. We are still focusing on same three (3) areas Healthcare, Transportation/Logistics and Retail/ Hospitality. We will be sending out a final copy of the plan to everyone and take a vote. Also, they wanted us to discuss the Trade Adjustment Act, this is for people who lose their job due to foreign competition and is virtually unlimited for training.  Everyone in this program is automatically enrolled in WIOA (they are assigned a state code, which is why they don’t show up on our statistics). They want these individuals to be made aware of the training and workshops available through the One-Stop. Margaret brought up that they were made aware of three (3) companies that qualify. Howard stated he was assured that starting next week the One-Stops will be made aware of all companies that this effects. There was discussion that the Small Business Office could help get the word out about this program, as well as the upcoming Small Business event. Also, they are asking for better coordination between the One-Stop and the Literacy providers. Howard stated that Essex County has always had good communication and now that everyone is now mandated to offer the same CASAS test it will be better. 

Lynn Sternstein stated that a challenge is to provide the ESL students with vocational training.  One problem is that people with limited English are very difficult to place for CWEP so they can’t make up the required number of hours for Welfare to Work. 

Also, that veterans are given priority at the One-Stop and that they are not just passed on to the Veterans Office and that they have opportunity for the full range of services. 

Finally, in regards to business engagement the state has ended the “Talent Network” program and is now working on something called “NextGen”.  These industry collaborations will be spearheaded by the industries themselves to call the meetings, bring in other partners and provide staff for this initiative. There is a meeting taking place on September 12th and 13th to lay this all out.    
Committee Reports:

Business & Economic Development Committee Report

Was covered under the Director’s Report. 
Disability Committee Report
Elizabeth McLilly stated that the committee has already started planning for the next 2019 Employment Recognition Event. It has been a very successful event in the past where employers who have hired disabled individuals have been honored. The Kessler Foundation has committed to the same funding level as last year and Essex WDB has committed some additional funding. The event will take place on October 22nd at Mayfair farms and invitations will be going out shortly. George Washington University will be providing “Financial Empowerment” training September 16th and 17th for partners to attend for one day. The next committee meeting will be held August 20th at JVS. 
Literacy Committee 
Lynn Sternstein stated that the Literacy Committee met on May 13th and she stated that the state has now mandated that CASAS be the only test for HSE, ABE and anything that is National Reporting System funded. It is a big change from past years as there is no longer any vendor giving a paper test. Everyone is now moving in this new direction and all the providers will now be testing in a similar way. 

The test itself is harder but takes less time to complete than the other tests. Everyone must now take an on-line version so in order to prep a student computer literacy must be part of the curriculum.  

Julius wanted to note that he has been in discussion with the state regarding the testing issue. Howard added that much of this has been very last minute. The state needed to wait for the Federal government to approve the test and there was a government shutdown that delayed everything. But once the test was approved NJ decided that was going to be the only test. Some providers were not going to go with CASAS and had to change at the last minute. Betty stated that they are considering giving half the test at a time but Amina stated that there are other issues to be considered like transportation and childcare and that maybe giving it all in one day is better. 
Apryl Caldwell brought up that the individuals that are in training now will need to be retested because of the mandate that they must be pre and post tested on the same test. Sam suggested Apryl attend the Literacy Committee meetings so her concerns can be addressed. 

One-Stop Committee

Howard wanted to point out the One Stop Report that is included in the package.  
Welfare to Work Committee

David Weiner stated that the last committee meeting was held on June 4th and Julius gave a detailed report. Dominick Manzo from DFD was also there to give some statistics on the population that is quickly declining across the board and is being contributed to by a number of factors including people are getting jobs.  
Youth Investment Council (YIC)
Apryl Caldwell stated that the last YIC meeting was last week. The committee has decided that going forward they will only have morning meetings and no longer alternate with the afternoon. The next meeting will be August 8th at 10AM at 50 S. Clinton. As of Monday they will have three (3) summer interns to run the “YIC Closet.” They are still lacking in donations for men. Apryl asked for assistance in transporting racks from Newark offices to the County offices. 

Apryl stated that the county is running a “Summer Youth Employment Pilot Program” which goes from July 1st to August 23rd.  There are eighty (80), low income students that are participating by working at Essex County College in various capacities. For the first hour of each day they will be receiving “work readiness” training.  

Adjournment

There being no further business the meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer
                         

 NEXT MEETING DATE:  September 26, 2019
