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Workforce Investment Board

Meeting Minutes

From
Oct. 16, 2012
Essex County College, Training Inc.

303 University Avenue

Newark, NJ 07102

Attendees:    
Chester Banks, Reginia Barboza, Maurice Brown, Nicole Broadnax, Sharon Butler, Mitra Choundhury, Arthur Cifelli, Deborah Collins, Evanthia Corrado, Thomas Eastwick, Dorothy Edgerton,  Nancy Fisher, Ken Garrett, Amir Hashemi, Gregory Hawkins, Jacquelyn Johnson, Barbara Lozaw, Jorge Marinez, Jorge Martinez,Wendy Melendez, Louis Monaco, Morris Murray, Arthur Nunnally, Amanze Okere, Sam Okparaeke,  Janine Schaeffer Arlene Steinbacher, Shelton Thurman, Margaret Tyson, Howard Weiss, David Weiner
Welcome and Opening Remarks: Arthur Cifelli
Art stated that we have gone through our Federal monitoring and there were two significant findings that came out as a result. One was the last of business members on our WIB board as we are 5 or 6 members short. The second one was that the Youth Investment Board needs to be reconfigured and meet regularly. Also mark the calendar for December 11, 2012 as that will be our last meeting of the year. 

One Stop Report

 Sam Okparaeke stated that through attrition we have lost six members. We would like to bring on private sector members who would bring something to this board.  In everyone’s packet is a list of the committee assignments as well as a calendar for the rest of the year. We have already addressed one of the findings as we have had our first YIC meeting this year.  It was a good meeting with spirited interactions. Announcement was made regarding Maurice Brown, who will be resigning from the WIB because he has now taken a position as Director of Essex County Division of Community Action.

DEDTE Report

Arlene Steinbacher spoke regarding the monitoring. She stated that there is a 30 day period in order to get the responses to the findings in. There were additional findings for fiscal and contract areas which are currently being responded to. There were also some areas that concerned payroll and the County Administrator. She said programmatically there were no issues and the monitors seemed to be pleased. The contracts have all been signed and are in place. The Vocational school has moved out of the building on the 5th floor.  

NJ Dept of Labor & Workforce

Kirsten Giardi, who is now the Director of Workforce Grants & Program Manager, and a former WIB member, is here to give an update from Trenton. As you probably know the Professional Services Group was changed this year. The Jersey Job Club has replaced it. So far 3500 people have been served. Throughout the entire seven year run of the PSGs they had only served 3700 people which is why they were reorganized to appeal to more individuals. Kirsten also stated that there is a new director, Catherine Stargill.

There is a new NGO out now. The entire system is shifting to a software package called SAGE so there is a little delay as a result of the transition to sage. Next year the NGOs will be out in May for a Sept 1 thru Aug 30 run. 
The other grant that’s out is the Literacy 4 Jersey. This grant is specifically to help fill the gap from a decrease in funding for the Learning Links. There is about six million dollars in a fund that has been set aside for employers to train individuals in basic skills. Historically this money has been underspent, so the state is taking three million out of that in order to support the people who could access the learning link. 
Kirsten stated that there is a strategic grant committee and literacy is an important issue and she acknowledged that there are not enough funds to address the population.  
 

There is also a customized training grant that is being renamed into Skills4Jersey if you are in a targeted area then individuals can get up to $25,000 to $100,000 per employer depending on the number of employees.  Also, there is an Opportunity4Jersey which is their version of the ITA money, this should be coming out in the next two weeks. 
Art stated that there is a large disconnect because there are a multitude of problems that keep people from being employed. One is the transportation issue and another is childcare. Another issue is the attitude of the individuals because if they don’t want to work or they don’t have the “soft skills” necessary to conduct themselves in a professional environment then they will not be successful. Nancy Fisher stated that if you perform an assessment on the individual in order to have a better job fit then there will be more success. But the assessments aren’t cheap.
Youth Investment Council 
Alicia Holman, chair of the YIC stated that there was a very energetic meeting last week where the board identified three goals for the committee to concentrate on including looking for additional funding sources. An invitation was extended to Kirsten to attend a future meeting of the YIC. Also Wendy mentioned that it might be helpful for the YIC and Literacy Committee Chairs attend each other’s meetings. 
One Stop Report

We are starting the WIA programs, please reference the enclosed report. We have changed the way we are doing the ITAs, we are approving the contracts internally rather than using the Economic Development Corp. They started putting individuals in to programs. 

Literacy Report
Nancy Fisher stated that as a result of the changing GED in 2014 it is important to get as many individuals through the process as possible before the change. There is a meeting scheduled with Mary Ellen Clark to discuss the issues relating to literacy. 

Testing 

Betty Mirda stated that in NJ one million people do not have high school diplomas. One hundred thousand are located in Essex County. There is a 50% pass rate in taking the test the first time, so a lot of people need remediation in at least one area. Anyone currently in the system has to pass by end of 2013 or current test scores will be thrown out and they will have to start over with the new test.  Math is number one to fail and second is writing.  Of note is that the literacy4Jersey grant does not address the low literacy population only those above 6th grade. Kirsten said that the intent is to help those who need a little help in order to get their skill level up in order to get  training or a job.  Nancy stated that the SETC plan should be released shortly but it says that literacy is a priority yet the State of NJ puts no money into literacy. It all comes from the Federal government. Wendy Melendez stated that there an influx of new people to get the GED and an increase in the number of individuals that are not passing and not able to get into preparation classes. 
Welfare Report
There is a Department of Welfare Modernization Committee that met. The GA in 50 S. Clinton St. is moving to Rector Street which should alleviate some of congestion at 50 S. Clinton St. but he is concerned about mixing the male GA population with the TANF woman and children in the same building. The State is implementing a CASS system which is intended to combine a number of other programs into one. There is also an initiative to scan many of the documents that clients bring into their case workers. 
Meeting Date

The next meeting date is Tuesday, December 11, 2012
Adjournment

There being no further business, the meeting was adjourned. 

Respectfully Submitted by,

Janine Schaeffer
DEPARTMENT OF ECONOMIC DEVELOPMENT, TRAINING AND EMPLOYMENT
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