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Workforce Investment Board

Meeting Minutes

From
March 20, 2012
Essex County College, Training Inc.

303 University Avenue

Newark, NJ 07102

Attendees:    
Nicole Broadnax, Mitra Choundhury, Arthur Cifelli, Deborah Collins, Evanthia Corrado, Nancy Davis, John Egret, Nancy Fisher, Eric Freedman, Toufic Hakim, Gregory Hawkins, Jacqueline Johnson, Jorge Martinez,  Barbara Lozaw, Raphael Mata, Louis Monaco, Sam Okparaeke, Michael Pennella, Janine Schaeffer, Gloria Thompson, Kathy Weaver, David Weiner, Howard Weiss,

Welcome and Opening Remarks: Art Cifelli

Art Cifelli stated that the State of New Jersey will be requiring more information from Workforce Investment Boards. “Our job as WIB members is going to become more difficult and more of the work is going to have to be accomplished thru committees.” We will be re-energizing the committees and will be emailing out the information in the coming weeks. 

Sam Okpareake introduced Janine Schaeffer as the new WIB planner. 

Sam also stated that part of your responsibility of being a member of the Workforce Investment Board is participating in Committees. Your attendance is a critical part of the WIB. Everyone that needed to be re-appointed and confirmed has gone before the Freeholders and you should have received a package from the County Executive.
The WIB is down two private sector members. 

Nancy is going to speak about the coming challenges for the literacy programs. Howard Weiss will speak about the certification process that will now be required for the WIB. Looking at one stop programs and presenting ideas to Joe Divincenzo & Anibal Ramos. Sam Okparaeke also mentioned that there will be a representative from the County Executive’s office attending the WIB Executive Board meetings in the future. 

Northern New Jersey Health Opportunity Grant Report

Toufic Hakim stated that it is a five year project that is in the second year. It is a consortium of ten different counties. The consortium intends to serve both employers and the trainees. HSS is focusing on those receiving General Assistance and Low income individuals as defined by the census bureau. The goal is to train 5000 individuals in the high demand healthcare occupation. It’s a 23.5 million dollar grant, which is very ambitious. It seeks to employ close to 1000 people, there is a large number of programs available,  including: pharmacy tech, LPN surgical tech, EMT, medical tech etc. It is hoped that whatever is learned in this grant could be applied to another sector. The One Stops and WIBs are involved by recruitment, referrals, financial eligibility determination, they track the data, communicate with the college in terms of what’s needed like screening, remedial education. 

One of the most important things they do for us is track AOSOS data that uses WIA and all the other programs available in the state. The Consortia has an agreement for quarterly feeds from the State to use the data generated by AOSOS. Hopefully they will come up with outcome information at the conclusion of the grant. How do people become self sufficient? What are the obstacles? Seeks to answer questions like how can employers feel engaged, How can employers contribute to setting curricula? There are ten new site coordinators and every college has one also a director as well as assistant directors, the hope is to see the partnership work as a unit and be a resource for the broader region and be a broker for everything healthcare in the state.  

A question was asked about how they determine success. This is a career pathway project not a job placement project so they are taking a long term view. Quantitative analysis will play a key role in determining success of the project. Are employers needs being met by local talent?

Right now the consortium is behind schedule, there are 421 trainees in the system. There are around 25 MOUs in place. 

North Jersey Partners Innovation Grant

Raphael Mata gave a report on the status of the grant application for the Innovation Grant. The grant will be focused on Healthcare, Advanced Manufacturing and Aircraft Mechanic. This grant is essentially an extension of the “WIRED” grant from several years ago. A large portion of the funding would be reserved for something called “experienceships”. This would allow people to get some hands on training and experience to move them more readily into positions where experience is required. The strength of the grant involves  leveraging existing resources, strengthening partnerships, finding best practices for communication, and creating centralized forums. If the North Jersey Partners secures this grant it will lay the foundation for creating Northern Jersey as a functional systemic region to attract employers and might begin to stem the strengthening of other regional consortia. 

A question was asked from Sam Okparaeke regarding the selection of qualified candidates and what is the need for aircraft mechanics in Essex County?   AAR  Corp. is an aircraft support company that has a division devoted to aircraft maintenance. Their claims are that they are not able to meet their employment needs right now for aircraft mechanics. Kathy Weaver answered that the airlines are currently flying people in every day to perform those jobs because they are not able to get local talent. The ideal approach would be a “pipeline” approach to encourage students in 9th & 10th grade to take advanced math.  

Arthur Cifelli asked about the feasibility of connecting the need of the airline with the population.  Kathy Weaver stated that the idea is that the ideas for aircraft mechanic would be introduced at the Vocational School level and High School level. Arthur Cifelli then asked who is responsible for getting the curricula to the school. The answer is that the airlines and the votech schools are at the table during these discussions.  Nancy Fisher remarked that the missing link is the lack of math skills in the high school population.

David Weiner asked about the success of WIRED since this program is an extension of it. Kathy Weaver stated that it was over a three (3) year period, 5 million dollar grant, trained 3300 people with 1500 placements. There were 22 products developed out of WIRED that are currently being used as on-line teaching tools.  

WIB Certification Process

Howard Weiss reported that there is requirement that the Workforce Investment Board be certification. The State of New Jersey has now developed a procedure in order to be in compliance and get the WIB certified. The certification will need to be completed by January 31, 2014. There needs to be a list of board members with a majority of business representatives. An annual report is required that tells of the accomplishments of the Board. which is due at the end of the year. A list of active committees with membership and minutes   Evidence of a budget approval process by board, by-laws, list of staff members as well as a percentage of time spent on board activities. Also included is a budget for the WIB itself. MOUs between chief elected official & board stating roles of each. The Board is required to designate who the one stop operator is. Need to have an annual evaluation of the One Stop system in order to show how things are operating. There must be a documented strategic plan for the future and lastly a plan indicating the local area has surpassed its performance measures as indicated in the law. 

Literacy Committee Report

Nancy Fisher stated that the Literacy Committee met last week where the coming changes to the GED were discussed. The GED test has been sold to Pearson Vue. This has far reaching implications including the increase cost of the test, and change to format of the test itself, which must be administered in a Pearson Vue approved test site, for a completely on-line test. There was a discussion that possibly a pretest requirement may be instituted which would raise the price even more. 

The State of NY pays to give the GED and says that they cannot afford the new price and are looking to alternatives. There is the possibility of using an alternative like ACT or PARCs or possible making several available. Nancy stated that she believes the number of people taking the test will go down and the number that pass will also go down. Also, the testing centers will only get reimbursed at $10 a head, which will cause many to stop the service because it will not cover their costs. 

Another problem is that once the handover to Pearson Vue is complete there will be no carry over, meaning that all prior test scores will need to be discarded as they will not translate to the new test. Currently, the action needed is to get as many people through the system as possible so they won’t get caught in the middle. 

Literacy dollars have significantly decreased over the last several years. There are many problems including if you help those that are at the lowest grade level then their gains are not significant enough to count, if you do count them then you risk being out of compliance. Because programs have been cut JVS has cut the hours from a 30 hr a week program to a 12 hr a week program. Students could stay in the program for 6 months which gave them enough of a background to start thinking about the GED but now it’s 3 months.  So Nancy stated that we should be advocating for changes in the reporting system so as not to have their allocation decrease further. There needs to be a greater emphasis placed on computers.

The way the money flows is that the DOE gives the funds to the DOL which allocates to the states. The State of NJ has a formula do allocate the funds to the Counties. Essex County gets looked at as a whole, which includes all the suburban townships that have very good High School graduation rates. Essex County in general has a fairly good graduation rate however when looking at urban areas alone the situation is much worse. The State of NJ typically does not add any funding to the programs. 

It is a very fluid situation and discussion ensued about the coming changes and the need to publicize the issues. There is a need to inform our representatives and the public about the coming changes. 

The Essex County Title II Consortia consists of eleven organizations with Essex County College being the lead agency. 

Open up to discussion- David Weiner suggested they solicit David Tepper, who is a hedge fund manager with an interest in education. He bailed out a prior education program and has donated money to the county in the past.    

 Meeting Date

The next meeting date is Thursday, June 7, 2012. (This is being moved to July 31, 2012)
Adjournment

There being no further business, the meeting was adjourned. 

Respectfully Submitted by,

Janine Schaeffer
DEPARTMENT OF ECONOMIC DEVELOPMENT, TRAINING AND EMPLOYMENT


WORKFORCE INVESTMENT BOARD


50 South Clinton Street, 4th Floor


East Orange, NJ 07018


Tel. (973) 395-8681


Fax (973) 395-8667





     Joseph N. DiVincenzo, Jr.							        	       Anibal Ramos, Jr.


         Essex County Executive							           	        Department Director





										                      Samuel Okparaeke


											                Director
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