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Workforce Investment Board

Meeting Minutes

From
Mar.19, 2013
Essex County College, Training Inc.

303 University Avenue

Newark, NJ 07102

Attendees:    
Chester Banks, Aminah Bey, Joyce Bryant, Judy Celestin, Mitra Choundhury, Arthur Cifelli, , Evanthia Corrado, Nancy Davis, Dorothy Edgerton,  John Ehret, Ken Garrett, Jacquelyn Johnson, Barbara Lozaw, Wendy Melendez, Morris Murray, Amanze Okere, Sam Okparaeke,  Janine Schaeffer, Shelton Thurman,  Howard Weiss, David Weiner.
Welcome and Opening Remarks: Sam Okparaeke
Minutes from the December 2012 meeting were approved. 

Certification

Sam Okparaeke stated that documentation was sent to State for review of where we are with the certification process. They are looking for the WIB to do an evaluation of the One-Stop system. We are currently developing tools that departments can use to easily report on the programs. Some of the areas where information is needed is Welfare, Employment Service, and DVR. We want to catalogue all the services that are provided and break it down to review and set standards, especially for Workforce Investment Act Services based on the performance standards that are negotiated with the County of Essex. Sam indicated he would like to review and vote on some of these measures at the next WIB meeting scheduled for June 10, 2013. 

Half of the membership of the WIB was due for re-appointments and all those have been approved along with two (2) new members: Nancy Davis from Employment Service and Solo Okonkwu from DVR. The WIB committees have been on track with the exception of Disability and Executive committee. The Disability has lost the chairperson and we are searching for a replacement.

We had wanted to present the Sixth Youth Barrier for review and approval and hopefully there will be some more members coming so we can have a vote. There have been meetings with Aminah Bey and her staff regarding the difficulties the youth programs are experiencing. 

Workforce Investment Act  Services
Aminah Bey stated that they are in the process of winding down the 2012/13 program year. The Adult Dislocated Workers Programs are going well and there is still some money left for educational training. 
In- School eleventh graders are being recruited (East Orange, Orange, Bloomfield, Belleville, Montclair, Irvington and Essex County Vo-tech). We are looking to start summer component where students will work 4 days a week and one day of instruction and make $7.50/ hr. These students need to meet WIA eligibility requirements and need to come from the confines of the mentioned school districts.  
For the Out of School Youth, Shelton Thurman is the coordinator of the program which is facilitated as the Work Readiness Program run by Apryl Caldwell. This four week program gives the kids (18-21 yrs) basic life skills and from there they are led to either basic skills classes or GED test prep or vocational training depending on where they are.
One of the handouts provided is the eligibility barrier that a participant must have in order to be eligible for services. The first five are in the Workforce Investment Act, the sixth was for us to choose a barrier that concerns our local area. The barrier that they chose was “that the client lacks marketable skills that are required for the labor market,” which is intended to be broad. The clients get prepared by work readiness programs, how to look for a job, how to prepare a resume and interview, and what to expect when getting the job. 
Welfare to Work
Aminah stated that the participation rate has gone up to 20.6% from 16% by doing a lot of in-house initiatives. The Request for Proposal is about to go out the beginning of April for programs and services. The WIB will be kept informed about the status. Aminah stated that in order for Welfare clients to continue to receive payments they must be enrolled in a program and the Request for Proposal is for vendors to provide those services.   
National Emergency Grant (NEG) Sandy  
Jackie Johnson stated that the State of New Jersey received $15.7 million dollars for this grant. There were ten counties which were targeted first with Essex being one of them. We had one hundred five workers on the job site in December and when the County Executive wanted more, there were an additional fifteen approved. Essex County was the first to obligate all of the funds and they are currently waiting to see if the program will be extended.  
One Stop Report
Howard Weiss stated that there are still a number of items to go in order to complete the certification process by January 2014. One item is the evaluation of the entire One-Stop system. The membership is now up to date however we are down six members. It is imperative that the membership be up to speed and we are reaching out to local Chambers of Commerce for assistance finding new WIB members that are from the private sector.    
Swissport


Amanze Okere stated that they are assisting in the screening process along with the Newark One-Stop and Employment Services. Swissport is looking to hire a large number of cargo handlers at $9/hr. However the FAA requirements are difficult to get through and to date only 73 individuals have made it through the system and have gotten hired. They are trying to get up to 450 hired by April 3, 2013. Sam stated that there were some misrepresentations regarding the salary offered for these jobs. Originally they were offered at $18/hr then it went to $9/hr.  Sam stated that the important thing is not the starting salary but the fact that the individuals get FAA certification and experience whereby they can work at any airport in the country.                                                                                                                                                                                
Literacy Committee Report

Howard Weiss stated that at the last meeting Mary Ellen Clark, Deputy Director from the State attended and we were able to discuss a number of issues with her. One issue was that this year the Learning Links are prohibited from doing GED preparation. We did discuss it in the meeting and we did provide some information in order to get that changed.  Wendy Melendez stated that her primary concern is with the change in the GED to another company, and that there is so much uncertainty. The issues regarding who gives the test concerns cost and how much of the test is computerized. Also, without knowing which test will be used test sites will not be properly equip to prepare individuals. 
Welfare to Work Committee report

David stated that there is an impending move taking the single male GA clients currently being served at 50 South Clinton Street and moving them to Rector Street. There are concerns about mixing the single male population with their issues, with the TANF women and children.  It should ease up on crowding at 50 South Clinton Street, but there is a concern about security at Rector Street.  
There is a movement towards a new software system called “CASS”. “Case banking” will be implemented where essentially no one is responsible for anything. Finally, DINS, a paperless system, is scheduled to be implemented, whereby everything will be scanned into the system. 

CWA Local decided that they needed a specialist in Welfare in order to better represent the staff so they hired Bruce Nigro, former Welfare Division Director in Essex County.
The Welfare to Work Committee has met but the attendance was disappointing. Going forward the committee will be meeting monthly and an invitation will be extended to Anibal Ramos to attend the next meeting. 
Youth Investment Counsel Report

Sam Okparaeke stated that the YIC has become a vibrant and exciting group. The attendance has been fantastic and they are making progress. They decided on a few achievable goals like setting up a program whereby WIB members can take on individuals in order to mentor them in the form of an externship. The largest obstacle to overcome is a lack of available resources, so another goal is to search for alternative funding streams. 

Meeting Date

The next meeting date is Tuesday, July16, 2013
Adjournment

There being no further business, the meeting was adjourned. 

Respectfully Submitted by,

Janine Schaeffer
DEPARTMENT OF ECONOMIC DEVELOPMENT, TRAINING AND EMPLOYMENT


WORKFORCE INVESTMENT BOARD


50 South Clinton Street, 4th Floor


East Orange, NJ 07018
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