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Workforce Investment Board

Meeting Minutes

From
November 22, 2013
Essex County College, Training Inc.

303 University Avenue

Newark, NJ 07102

Attendees:    
Aleksandra Adamczyk, Mary Alexander, Aminah Bey, Nicole Broadnax, Sharon Butler, April Caldwell, Becky Candelora, Allyson Carvyal, Nancy Davis, Thomas Eastwick, John Ehret, C. Flores, Lucia Guarini, Alicia Holman, Kirk Lew,  Barbara Lozaw, Wendy Melendez, Betty Mirda, Solo Okonkwu Joy Olagbegi, Sam Okparaeke, Pamela Ross, Janine Schaeffer, Brandon Schoonover, Arlene Steinbacher, Shelton Thurman, David Weiner, Howard Weiss 
Welcome and Opening Remarks: Sam Okparaeke
Minutes from the March 2013 meeting were approved. 

Acting Department Director, Lucia Guarini welcomed everyone and thanked them for their hard work this past year. She stated that we are currently working on a Strategic plan as part of the certification process.

The following areas gave reports:

WIA

They are coordinating a Youth Services Providers Forum with the YIC to take place in the Spring. There are monthly workshops that take place at Essex County College for the in-school youth. There is a certificate program for the out-of school youth, where Apryl Caldwell has a work readiness program and then they move on to Shelton Thurman who works to get them GED or vocational training.  The County received notification that NJDOL is looking to extend the NEG SANDY grant. Sam Okparaeke stated that Essex County has the best program in the State of NJ. Funds were de-obligated from other counties in order to give Essex the last extension. 

Welfare

Sharon Butler stated that phase two in the modernization plan is under way. The office just went live with the DIMS system, which is document imaging. She stated that Janus Solution the consultant that assisted the Welfare Division with Phase I is now working with them on Phase II. She stated that as they get farther along in the process she will keep the Board informed. 

Certification

Howard Weiss stated that things are going well and there have been regular meetings with Kirk Lew from the NJ State Employment and Training Commission (SETC). There are a few things that are still outstanding, like the Strategic Plan and Annual Report. 

Howard stated that in the packet is an outline for the strategic plan. Another component of the certification process is to have a compliant Board regarding the composition. The State has changed some definitions of some of the categories which has allowed us to be compliant.  Howard stated that there are a number of re-appointments that need to take place. A number of replacement members need to be added Lucia Guarini, Sharon Butler, Gail Gibson. Len Schneider has retired from JVS and will be replaced by Nancy Fisher. However, we do want some additional active private sector members. 

Howard also stated that our committees have been very active this past year. All the minutes are up to date. The WIB minutes are now being posted on the county web-site.

Lucia stated that we might want to involve Deborah Collins with the Small Business and Women’s Economic Development Office. She also does a lot of monitoring of business and business training. Lucia suggested that she might be willing to do some training sessions for the Board. Sam stated that she is a WIB member and is usually at these meetings. 

Literacy Committee

Betty Mirda stated that the literacy funding is likely to be cut and they are waiting to hear how much. Also, as a result of the GED changing January 1st, new test prep materials need to be purchased. Betty also stated that Aminah and Shelton are sending individuals to be tested from their programs. She stated they are doing everything they can to accommodate the increased flow of test takers before the test changes take place in the New Year. All the state examiners will be attending a meeting scheduled for Dec. 4th where they expect to be given guidance on the new GED test. There will be three vendors and the expense will be going up. 

Betty stated that Literacy4Jersey (Essex County College) has met its goal but JVS was struggling to meet its’ goal because some of the test scores are so low that the individuals don’t even qualify for the program. Betty said many are at the 4th and 5th grade level and it takes a long time to remediate at these levels. Howard stated the dilemma is whether to serve more people at a higher level or fewer at a lower level.       

One –Stop 

Howard stated that included in the packet is the One Stop Report which gives a snapshot of the performance in the different areas. We do have a meeting once a month. 

Lucia stated that there is a Crisis Intervention Prevention program and it might be beneficial to introduce it to members. It is run out Lt Cavanaugh out of the Montclair Police Dept. but Lucia stated she will contact Dr. Scarpelli, the mental health administrator to facilitate a presentation.    

Disability
The reconstituted Disability Committee has had two meetings and discussed a number of topics including resource material. They talked about doing some training of some counseling staff on recognizing people with disabilities. We just recently received some equipment (computers with large font) from the State related to disabilities and it should be set up in the next week. 

Youth Investment Council

Alicia Holman stated that a Youth Forum is being developed whereby Youth Agency providers would get together in order to learn what everyone does in order to better refer clients. Also, discussed was putting together a directory/ resource guide. There is now a sub-committee that has been formed in order to work on a mentoring program for the youth. Alicia invited WIB members to the next meeting, which is on second Thursday of each month at 5th floor conference room at 50 S. Clinton St. 

Apryl Caldwell stated that the mentoring committee met for the first time yesterday and hopefully they will have something tangible to report at the next WIB meeting. 

Aminah Bey stated that a crucial element of the Youth Forum is to check for duplicated services. It was mentioned that ADAPT, which is run out of Family Connections is starting a Youth Sub-Committee.

Welfare to Work

Janine Schaeffer stated that David Weiner, who is the committee chair could not be here today. The current participation rate is 21.1 % for September, which is the percent of welfare clients in work activities, up from 18.7% for August. However, the state average is 22.5%. The goals for the committee going forward is to provide guidance on best practices, based on other counties such as Bergen and Hudson and providing technical assistance for vendors and aligning the committees goals to the State plan.

Employment Services

Sam made the announcement that Ms. NancyDavis will be retiring and that this will be her last WIB meeting. Ms. Davis stated she enjoyed working with everyone. 

SETC

Kirk Lew stated that the SETC is the “mother WIB” and functions just like this WIB. He stated that he is the liason with the state for the certification. The State is starting a Social Media Study to see how youth interact with social media, how employers utilize it.  All the State partners are coming together to develop training for the DCP&P case managers with input from all state agencies so less youth fall through the cracks. Lastly, because there are strict income guidelines many youth fall through the cracks and there is an initiative to work with the private sector and for WIBs to develop programs for those populations. The local WIBs are being assessed by nine (9) performance measures. Kirk stated he covers Newark, Essex, Cumberland, Salem but he supports every YIC in the State. 

Announcement

Sam stated that they are working on getting a venue for the next meeting. So the date listed in your materials for our next meeting is not solid. Check your email for notification of the next meeting date, which should be coming next week. 

Adjournment

There being no further business the WIB meeting was adjourned. 

Respectfully submitted by 

Janine Schaeffer

NEXT MEETING DATE:  TBD
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