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Workforce Investment Board

Meeting Minutes

From
July16, 2013
Essex County College, Training Inc.

303 University Avenue

Newark, NJ 07102

Attendees:    
Mary Alexander, Barbara Anelle, Regina Barboza, Nicole Broadnax, Gail Brown, Alfred Bundy, Sharon Butler, Arthur Cifelli, , Evanthia Corrado, Peter Curley, Nancy Davis, Dorothy Edgerton,  John Ehret, Nancy Fisher, Ken Garrett, Gayle Gibson, Jacquelyn Johnson, Charles Lovallo, Kirk Lew, Barbara Lozaw, Shea Maultsby, Wendy Melendez, Betty Mirda, Luigi Monaco, Joy Olagbegi, Solo Okonkwu, Sam Okparaeke,  Janine Schaeffer, Brandon Schoonover, Arlene Steinbacher, Shelton Thurman,  Howard Weiss, David Weiner.
Welcome and Opening Remarks: Sam Okparaeke
Minutes from the March 2013 meeting were approved. 

Announcements

Anibal Ramos has taken a leave of absence. The new Acting Director’s name is Lucia 
Guarini. Also, there is a new Acting Essex County College President and her name is Dr. Gale 
Gibson. Dr. Gale Gibson stated that this is her seventh day and welcomed everyone to the college. She stated that under her watch the good relationship we have had with Essex County will continue, and that she will be supportive of our initiatives in order to support more students.
Certification
Sam Okparaeke stated that we have completed two reviews of our certification in coordination with Kirk Lew from the SETC and those have gone well. Sam does have some concerns regarding the attendance to the WIB meetings and that we are still a few private sector members short. We have lost some due to retirement, and people moving on with their careers. So if anyone knows of private sector members who might be willing to serve, please let him know.  

Sam stated that the Disability Committees has recently been reorganized and is being chaired by Rebecca Schulman. They have already had two meetings this year. Also, the recently re-organized Youth Investment Council has been meeting regularly.  
Kirk Lew stated that the SETC’s job is to support all the local WIB areas, to make sure policy issues are addressed. Kirk feels his priority is to engage the local areas and float up to the state policy that can be flexible.  He stated he has been focusing on Youth and Disability issues and  creating coordination and collaboration with State agencies. Specifically looking at how to asset bank, how to coordinate services, and avoid duplicating services in order to provide better services. In terms of the certification, Kirk is looking at the administrative functions of the WIB, looking at everything from membership to minutes to web sites to make sure at an administrative level the WIBs are working at capacity. Kirk stated that Essex County is doing extremely well, that some of the items that are outstanding are dependent on the State of NJ.  Lastly, the SETC is responsible for the unified state plan which states how we use WIB dollars throughout the system and measure performance. Currently the State plan is complete and they are now working to create strategic objectives around the plan.  
Division Director Report
Arlene Steinbacher stated that this is the earliest they have ever received their allocation from the NJ Department of Labor, last year the programs were started in October. She is hopeful that this year some will start in August. Arlene stated that at the bidders conference the vendors were asked to concentrate on education enhancement rather than on the vocational. 
Division of Welfare

Sharon Butler stated that the move has been completed regarding the relocation of GA to Rector Street from 50 South Clinton site. The hope is that it will relieve some of the overcrowding. The Division is in the midst of many new initiatives mainly focusing on upgrading the exchange of information.
Certification Process
Howard Weiss stated that previously this Board has voted on a budget that was anticipated. However at this point we need to vote on a modification of the budget that was actually applied so there needs to be a formal vote on the budget for 2012. We received the WIA allocation earlier than usual for 2013 so based upon the same percentages that were approved in 2012 we are going to ask for approval of the 2013 budget. 

ITA stands for Individual Training Accounts, which is money paid for training programs. Under WIA law it is required that contracts are written one at a time unlike the Welfare to Work program where you can fund an entire class.  
We are still waiting for the Learning Link allocation.
David stated that Welfare has been chronically short staffed. Also with the changes as a result of the Affordable Care Act with many now applying for Medicaid, the staff is stretched. The office is not in compliance with the minimum staffing requirements of the State.  
There was discussion of possibly using student interns to fill in some of the gap that David was identifying, however because of union issues and confidentiality issues it is not practical. 
There was a vote which accepted the budgets as presented.
There was another vote which was accepted, since there are limited funds, Essex County will continue to use low income as an eligibility requirement for receiving Adult training program funds.

Sixth Barrier / Youth
Dorothy Edgerton stated that there are one hundred and twenty-nine (129) kids enrolled in the in-school summer program and they started this past Monday. The in-school kids are all located at Essex County College working thirty-five hours a week. They are also getting tutoring and a project to plan a business. There are also a total of thirty-eight (38) interns that are working at locations within the county. 

Kirk Lew stated that the sixth barrier will allow the local areas to identify challenges to the youth population that they deal with. There was guidance that the state put out and there was a number of different barriers that could be unique to an area. For instance, there is one whereby youth are displaced by catastophic event. Sam stated that the Youth Investment Council approved of the following barriers: lacks marketable skills, involved in gang activities, language or cultural barrier, individual has or had an individualized education plan, displaced by catastrophic event, or a high school graduate or GED/ equivalent recipient who has not held a full-time regular job for more than three (3) consecutive months and lacks work readiness skills necessary to obtain and retain substantial employment.
There was a question regarding the first five (5) barriers. Kirk stated that they include: youth that are in need of a high school equivalency diploma, incarcerated, homeless, in foster care, or disabled. 
There was a vote approving the above sixth barrier (s) with corrected spelling. 
 Literacy Committee Report

The latest regarding the GED is now it looks like there might be a choice of exams. There is an NGO that will be going out soon and won’t be awarded until after the election. The good news is that there will be paper and pencil exams for the first five years. Nancy believes that there will be more free-writing in the new test which will make it harder to pass.  Wendy Melendez stated that they will all be testing to the new core curriculum standards but looking ahead to January there won’t be any test centers ready for the new test. 
Disability Committee
Rebecca Shulman, the Chair of the group stated that the committee had its’ first meeting last week. The group worked on objectives and looked at resources available and discussed ways to get information out to the public. 
One Stop Committee

Howard Weiss stated that included in the packet is the One Stop Report. The committee meets every month. Howard stated the participation rate has gone up slightly.
Finally, one of the items that is important in regards to certification is that Essex County needs to meet or exceed the WIA Adult, Dislocated Worker, and Youth performance measures. 

Job Fair Update

Jackie Johnson stated that there was a successful job fair held May 30th at Rutgers University. There were approximately three thousand (3,000) job seekers, one hundred thirty-four (134) employers and forty (40) service providers. It went very well considering there was a change of venue at a late date because of roof problems at Essex County College. 
The NEG grant for super-storm Sandy was extended. There was a monitoring visit by the State which showed that there was still work to be done. Jackie hopes the funding will be available within the next two (2) weeks with approximately eighty (80) more jobs that will be available. 

Meeting Date

The next meeting date is Friday, December 13, 2013 
Adjournment

There being no further business, the meeting was adjourned. 

Respectfully Submitted by,

Janine Schaeffer
DEPARTMENT OF ECONOMIC DEVELOPMENT, TRAINING AND EMPLOYMENT
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