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ESSEX COUNTY WORKFORCE INVESTMENT BOARD 

3 YEAR STRATEGIC PLAN
I. Section I
Overview

WIA Mandates and SETC Statute
The Workforce Investment Board (WIB) is a policy making body on programs and services related to workforce development. The Workforce investment Act of 1998 requires local workforce investment boards, with the agreement of the Chief Local Elected Official (CLEO), to produce a local plan every five years.  This Strategic plan of 2014-2017 is being submitted by Essex County in compliance with the New Jersey State Employment and Training Commission 2012-2017 Unified Workforce Investment Plan (USP) guidance document, and outlines an “ambitious effort to transform the State’s workforce system into an innovative and dynamic talent development engine that will fuel the State’s 21st Century success in a global economy.” 
Under section 117 of WIA, the local workforce investment board carries out the responsibilities of oversight for the local region’s workforce development system.  As such, Essex County Workforce Investment Board is responsible for duties related to the workforce development system. WIBs must ensure:

a. The Selection of operators and providers. Actions include:
i. Designate or certify one-stop operators including terminating operators for cause. 
ii. Identify eligible providers of youth activities in the local area by awarding grants or contracts on a competitive basis, based on the recommendations of the youth council. 

iii. Identify eligible providers of training services. 

iv. Identify eligible providers of intensive services.—Unless the One Stop Operator provides the intensive services in a local area

b. There is a Budget and administration. Actions include:

i. Budget-The local board develops a budget for the purpose of carrying out the duties of the local board, subject to the approval of the CLEO.


ii. Administration- The CLEO is the grant recipient for, and shall be liable for any misuse of, the grant funds allocated to the local area.

c. Designation of local grant sub recipient--the CLEO, may designate an entity to serve as a local grant sub-recipient for such funds (as a local fiscal agent). Such designation shall not relieve the CLEO from the liability for any misuse of grant funds.

d. Disbursal--The grant recipient shall disburse such funds for workforce investment activities immediately at the direction of the local board, pursuant to the requirements of this title, if the direction does not violate a provision of this Act. 

e. Mission/Vision


Mission: 
The Workforce Investment Board’s mission is to engage a diverse group of stakeholders, in the private and public sector, to develop innovative policies, strategies, and mechanisms of oversight for the Workforce Development System. These activities are intended to create a seamless, continuum of services that result in meeting the needs of Essex County employers; adapting with regional industry growth; and, providing Essex County Citizens with the skills needed for the 21st century workforce.

Vision:

Essex County workforce development system, economic development system, and educational system are working collaboratively within the county and city, throughout the region, with the state, and, eventually, with others states to help businesses grow—creating an energized environment where everyone who wants employment can obtain it.
f. Core Values

i. Driving Investment Based on Industry Need
1. Align Resources to Industry Need

2. Improve Access to Business Services and Incentives

ii. Increasing System Accountability 
1. High Level Coordination between Municipal and Regional Initiatives related to Employment
2. Operationalize Real-Time Data (Using State and Local Assessment Data)

iii. Meeting Jobseekers Where They Are
iv. Equipping Workforce for Employment

II. Section 2
Local Demographics, Governance, and Partners
The figures below include Newark.

a. Essex County Demographics:

The nation’s economy is slow to recover from the recession. The challenges facing Essex County’s workforce investment system remain daunting. Our charge is to set policies that help the unemployed prepare for emerging industries and skills sets, while working to help business grow in a weak and uncertain economy.  Despite our close proximity to the epicenter of global economic activity and enormous concentrations of wealth, Essex County remains the eighth largest welfare population in the nation.  Our demographics are characterized by persistently low levels of literacy as well as high levels of poverty, unemployment and underemployment.  Essex County’s large and growing immigration communities represent a constant demand for services that support language proficiency.

According to the US census of 2011, the population of Essex County, (excluding the City of Newark) was 507, 400.  
The New Jersey Department of Labor and Workforce Development Division of Labor Market and Demographic Research, January 2013 explains that from 1970 to 2011, Essex was one of only two New Jersey counties that experienced a population decline (-15.8%); statewide, the population grew by 23.0 percent. However, in 2011 Essex remained the second most densely populated county in the state at 6,221 persons per square mile.


In 2011, 42.2 percent of Essex’s population was black, which contrasted with 14.6 percent statewide. The county had the largest black population of any county in the state; more than one of every four blacks (25.7%) in the state resided in Essex County. Whites comprised 50.1 percent of the county’s population, compared with the state’s 74.1 percent, and were proportionally the least in the state. 

While Essex ranked third among New Jersey’s counties for the total number of Hispanic residents, the county had the fifth largest proportion of Hispanic residents in the state. By 2020, the Hispanic labor force in Essex County is projected to increase by 22,100 persons, or 27.3 percent. The county’s Hispanic labor force, one of the largest in the state, is projected to account for almost 10.0 percent of the statewide Hispanic labor force in 2020. In comparison, the county’s non-Hispanic labor force is expected to decline by 3.1 percent over the same period.

Essex County’s population, which declined slightly from 2000 to 2010, is projected to grow by 2.7 percent from 2010 to 2020. By comparison, the state is projected to experience a 5.1 percent population gain from 2010 to 2020. While Essex County is expected to retain its rank as the third most populous county in the state, its share of the statewide population is projected to decline from 8.9 to 8.7 percent.
As in the state, the county’s population is expected to age over the 2010-2020 period. By age group, the 65+ and 45-64 categories are projected to have the largest percentage gains (+18.6% and +3.0%, respectively), while the 0-14 category is expected to shrink the most (-2.0%). The 65+ age group is also anticipated to add the most persons (+16,813) over the period. 
b. Employer Landscape and Industry Inventory

The current unemployment rate in Essex County is 7.9% (November 2013). This is a remarkable drop in unemployment from over 10% for over four years to 7.9% in November 2013.  The unemployment rate peaked in the county at 11.8% in June of 2012 and remained at around 11% for most of the last four years.  Previous to this period, the last time the County suffered unemployment over 11% was for one month in April 1992 when the unemployment rate reached 11.2%  However that was a peak that rose and fell quickly within three months. Therefore this economic slump has truly been unprecedented and is taking a long time to heal.
Average annual private sector wages reported in 2011 were $58,971. The industry With highest average annual wage in 2011 was Financial Activities at $100,161.  Average per capita personal income in 2011 was $52,956 (statewide $56,888) ranking 7th among the state’s 21 counties and 142nd among the 3,113 counties nationwide in 2011.  
In 2011, the county’s jobholding increased for the first time since 2007. Employment gains were led by leisure & hospitably (1,217) and professional & business services (674). Other sectors with significant employment included educational and health services (55,339), and professional and business services (46,050). With an increase of 9.7 percent, leisure and hospitality was the county’s fastest-growing sector from 2006 to 2011.

In the five years between 2006 and 2011 Essex county lost 20,675 workers. The largest industry loss in 2011 was Trade Transportation and Utilities (-8,315 jobs), manufacturing (-5.363), construction (-3,309) and professional and business services (-2,839). Yet construction is anticipated to grow at nearly triple the rate in the county as compared to all other industry sectors.
Essex County’s sectors with significant employment growth between 2006 and 2011 were: leisure & hospitality (+2,031) and educational & health services (+1,013). Major economic development projects, such as The Prudential Center, which opened in Newark in 2007, along with increased enrollment within the area’s colleges and universities, have contributed towards this added employment.

The industries with the highest average annual wage in the county were financial activities ($100,161), information ($82,206), and professional and business services ($80,487).   Leisure and hospitality had the lowest average annual wage ($23,798) due to the seasonal and part-time nature of many of the jobs typically found within the industry.

c. Essex County Governance

The Essex County Workforce Investment Board is a division under the Department of Economic Development, Training and Employment.  The WIB is charged with providing oversight of programs and services for the Division of Training and Employment and the Essex County Job center.  These services include those to youth, adults and dislocated workers, strategic planning and the development of performance management strategies and best practices in the delivery of One Stop Career Centers (aka-Job Center) Services.

The WIB operates under the auspices of the County Executive, who is supported by a 9 member freeholder board. Although all the County Departments and Divisions report up through the freeholder board, the Workforce Investment Board functions as the oversight, evaluation, and policy making entity for the following departments and divisions; more specifically, the WIB  is entrusted with the oversight of the parts of a department’s operations that are directly related to workforce development and economic development. The following is a summary of departments and divisions in Essex County.

While there is a Business Resource Center available to residents interested in starting or growing businesses, there is currently no economic development entity in the county.  The 501c3 that was handling those duties called the Economic Development Corporation of Essex County closed its doors a year ago due to lack of funding.  Without an economic development entity, the WIB is left with the challenge of providing business outreach and gather business intelligence—either leveraged through state staff members or “in-house.” The key Departments and Division that Govern the Workforce Development System in Essex are as follows:
i. Essex County Department of Economic Development, Training and Employment
The Department of Economic Development, Training and Employment is comprised of the Division of Training and Employment, Workforce Investment Board, and the Division of Housing and Community Development. 
1. Division of Training and Employment
The County Division of Training and Employment administers a wide range of Work First New Jersey (WFNJ) activities targeting Temporary Assistance for Needy Families (TANF), General Assistance (GA), and Able Body Adult without Dependent (ABAWD) clients.  The Division provides essential services and opportunities to clients to form a coordinated One-Stop System with support from the Division of Welfare, and the New Jersey Department of Labor and Workforce Development.
Activities of the Division of Employment and Training include:

a. Assessment and Training Referrals

b. Job Search / Job Readiness Preparation

c. Administers Community Work Experience Program (CWEP)

d. Supported Assistance to Individuals & Families (SAIF)

e. Adult Basic Education Services

f. Transportation Assistance to Clients

g. Job Placement Assistance

h. Career Resource Center

i. GED Testing Center

j. Program for Parents
2. Workforce Investment Board and Subcommittees

Represented by a diverse group of stakeholders in the private and public sector, the Board is responsible for developing strategies and policies to form a seamless, coordinated One-Stop System for an array of educational, employment and training programs that work to meet the current and future demands of Essex County employers. The Workforce Investment Board/One-Stop System provides employment training development planning and offers training opportunities to dislocated workers and out of school youth.
The existing WIB committee structure consists of:
· Literacy Committee (joint with Newark WIB)
· Disabilities Committee (joint with Newark WIB)
· Business and Economic Development Committee (joint with Newark WIB)
· Welfare to Work Committee (joint with Newark WIB)

· One Stop partner/Welfare to work operations committee

· Youth Council
3. Division of Housing and Community Development
offers housing development assistance and community development block grant opportunities to qualified organizations in various towns and municipalities, First Time Homebuyer Program, and Home Improvement Program (HIP).


ii. Essex County Department of Citizen Services

1. Division of Welfare

2. Division of Senior Services 

3. Division of Community Action

4. Human Services Advisory Council
5. Youth services

6. Mobile citizens Services office

	
	

	
	

	
	

	
	

	
	


iii. Essex County Community College- provides the following services

1. Enrollments and Trainings for Occupational Programs

2. WIA Programming at the College

3. Title II Literacy Services

4. Youth Services- Summer Program

5. Training Inc.- http://www.essex.edu/ce/training-inc/ 

III. Section 3
Goals and Strategies for Prioritized Industry Sectors (Listed by order of importance) –

Three sectors have been chosen to be emphasized in Essex County.  These are in order of priority. Other sectors will also be pursued, but will prioritized based on Industry Demand and Request—so that the WIB’s efforts in Sectors that are not supported by Statistical need will produce employment and economic development.

· Healthcare

· Transportation, Logistics and Distribution (TLD)

· Hospitality/Retail
a. Health care:  According to the SETC Healthcare Workforce Council recommendations report,” employment in the health care industry grew steadily, even during the recession and is expected maintain this growth trajectory in the years ahead.”

The health care cluster contributed approximately $30 billion to the Gross Domestic Product in 2011, roughly 7 percent of all output.  From 1990 through 2012, the health care sector has added 180,600 new jobs, while all other private sector employment has had a net increase of only 36,300 jobs.  Health care is the only industry that has added jobs in the state every year from 1990 through 2012 while increasing its share of jobholding from 7.5 percent in 1990 to 11.6 percent in 2012.  The outlook for health care employment is bright. From 2010 through 2020, it is projected that nearly 62,000 jobs will be added, an annual increase of 1.3 percent. Health care employers paid more than $22.8 billion in total wages in 2012, or about 12.3 percent of all wages paid.  Over the next seven years, 10 of the 20 fastest growing occupations will be in healthcare.

There is a severe shortage of healthcare workers internationally.  As just reported by Thomson Reuters in their article, “The global shortage of healthcare workers, January 27, 2014, “At the last estimate the world is 4.2 million health workers short of an adequate workforce.” 

Retirement of aging doctors and nurses is of prime concern.  Soliant Health reported in 2010, “According to the Center for Workforce Studies of the Association of American Medical Colleges, as of 2009, about 40 percent of current U.S. doctors are over the age of 55. Significantly, the movement towards medical specialization means that many of the boomer doctors who will retire are general practitioners, family doctors, general surgeons and internal medicine specialists. In other words, more than half of the doctors who aging people will need the most in the coming years will retire and need  medical care themselves as they age. The problem extends to the nursing profession as well.  About 30 percent of today’s working nurses are over the age of 50, and more than half of them could retire in the next 10 years.”
According to the US census in 2011, there were 2,575 businesses in Essex County in the healthcare and social services industry employing 55,539 people.  Annual payroll for these employees was $2,747,902,000. By far, most of these employers were small, with 1858 employers having less than ten employees.  About 20% (359) of the healthcare employers employed more than 20 employees, but eight of those employers employ more than 1000 people each!

Annually, the healthcare industry in Essex County is hiring approximately 8,400 people.  This number reflects new and replacement jobs resulting from retirements and/or churn.  Between 2010 and 2020 healthcare is expected to gain a net 2850 jobs in the county.

The following strategies will address healthcare skills demands and position the WIB to work closely with local healthcare industry employers:


i. In coordination with our partners, conduct in person executive interviews and human resources interviews with healthcare employers who employ more than 20 people by employing a customer resource management tool (crm) that partners share to gather information about local executives plans and needs for healthcare employers.

ii. Work with state and local business, chambers of commerce, economic development, and higher education to understand future of healthcare for the County and to provide up-to-date healthcare employment and training information to jobseekers in healthcare.

iii. Prioritize employment over training by requiring 10% ITAs for healthcare training will go to jobseekers who have a promise of employment before going into training. 

iv. Establish committee for Healthcare industry sector

v. Upgrade WIB website to address employer’s needs

vi. Encourage industry training collaboration:

vii. Encourage healthcare employers to collaborate on a customized training grant that would serve an industry need (sterilization, electronic billing, etc.).

viii. Increase # of formal training opportunity seats:

ix. Increase independent formal learning opportunities in healthcare (online learning, etc.)

x. Increase apprenticeship opportunities by working with NJ place and USDOL apprenticeship staff to  examine opportunities for apprenticeship in Healthcare

xi. Increase staff and jobseeker industry knowledge:

xii. Train staff in competency model clearinghouse information for Healthcare.

xiii. Work closely with New Jersey Healthcare Talent Network to provide career pathways information

xiv. Collaborate with other WIBs who have also prioritized Healthcare Industry

xv. Create local website that is Healthcare industry focused

xvi. Upgrade One Stop website to address jobseeker’s needs
xvii. Encourage entrepreneurship:

xviii. Establish mentor/mentee relationships to encourage entrepreneurial ventures in the healthcare industry by working with nationally recognized leaders such as Richard Bendis of BioHealthInnovation.org to identify cutting edge entrepreneurial opportunities in healthcare and working with HINJ, HCANJ, Chambers, Banks, Colleges, etc. to find people interested in mentoring an entrepreneur in healthcare related business.

b. Transportation, Logistics, and Distribution (TLD): 

In 2012, transportation, logistics & distribution employed 357,997 workers in New Jersey. The cluster employed 11.2 percent of the state’s private sector workers. Nationally, TLD accounts for just 8.9 percent of private sector employment. The annual average private sector wage for TLD in 2012 was $68,294. Total wages for the TLD cluster accounted for 11.2 percent of private sector wages statewide. TLD contributed $47.7 billion to the state’s Real Gross Domestic Product (GDP) in 2012, the sixth highest dollar amount nationwide. New Jersey accounted for 4.1 percent of the nation’s GDP generated from TLD. TLD experienced a 1.3% growth rate, adding 5,400 more jobs. Employers in this sector are being served through a $2 Million, 5 year TLD regional grant by the National Fund for Workforce Solutions (NFWS) which is administered by Newark Alliance Inc. on behalf of the region. 

 Essex County lies at the heart of the New York/New Jersey metropolitan area industrial economy and is increasingly coming to rely on its strategic location at the center of air, sea, road, and rail transportation networks for economic growth with seven major highways, railway routes, a world-class shipping terminal, and a busy international airport make Newark a major mid-Atlantic distribution and retail trade center. 
By sea: Thirteen miles of waterfront along Newark Bay and the Essex River, Newark is part of the nation's largest containership port—the Port of New York and New Jersey. With a main channel 7,000 feet long, the 930-acre Port of Newark can berth 34 ships. Rail freight service is provided by Amtrak and Conrail.

By air: Newark Liberty International Airport (NLIA) is located just south of the city center, providing passenger and cargo service to all points of the globe. Several cargo-specific businesses and structures exist at NLIA, including the FedEx Complex (a regional hub), the United Parcel Service package handling and distribution center, and the 250,000 square foot Air Cargo Center. Cargo processing is state-of-the-art, with capacity to handle sophisticated and delicate materials with a high level of efficiency.  The Port Authority maintains an administration building near the Air Cargo Center; both the Port of New York and New Jersey and the Newark Liberty International Airport reside within Foreign Trade Zone #49.
By land: Businesses have a wide choice of ground transportation vendors for cargo shipping purposes, from well-established family trucking companies to nationally-known experts such as FedEx and UPS due to the highway system in New Jersey is the most dense in the nation with ample routes into, out of, and around Essex County with Interstates 280, 80, 78, 278 and 95 link.

The North Jersey Partners WIRED initiative has led to Talent Development Networks that support career pathways within the TLD industry—on the State level. In support of that project, they have been conducting research into the TLD industry and gathering information on needs and issues.
As with other industries, technology is having a major impact on how work is done within TLD. Warehousing and distribution centers are using automated goods moving systems that require workers to input and review computer data. Radio frequency identification (RFID) is being used to track and move most goods and sophisticated software packages manage warehousing and transportation activities. These changes require workers at all levels to have technology skills, including in those jobs (truck driver, floor worker) in which technology was not traditionally a job requirement.   Employers also report difficulty in hiring and retaining skilled material handler supervisors, mechanics, and repair technicians.

The following strategies will address Transportation, Logistics, and Distribution (TLD) skill demands and position the WIB to work closely with local TLD industry employers:

i. In coordination with our partners, conduct in person executive interviews and human resources interviews with TLD employers who employ more than 20 people by employing a customer resource management tool (crm) that partners share to gather information about local executives plans and needs for healthcare employers.

ii. Work with state and local business, chambers of commerce, economic development, and higher education to understand future of TLD for the County and to provide up-to-date TLD employment and training information to jobseekers in TLD.
iii. Prioritize employment over training by requiring 10% ITAs for TLD training will go to jobseekers who have a promise of employment before going into training. 
iv. Establish committee for TLD industry sector

v. Upgrade WIB website to address employer’s needs

vi. Encourage industry training collaboration:

vii. Encourage TLD employers to collaborate on a customized training grant that would serve an industry need (sterilization, electronic billing, etc.).
viii. Increase # of formal training opportunity seats:

ix. Increase independent formal learning opportunities in TLD (online learning, etc.)
x. Increase apprenticeship opportunities by working with NJ place and USDOL apprenticeship staff to  examine opportunities for apprenticeship in TLD
xi. Increase staff and jobseeker industry knowledge :
xii. Train staff in competency model clearinghouse information for TLD.
xiii. Work closely with New Jersey TLD Talent Network to provide career pathways information to both jobseekers and career guidance personnel

xiv. Collaborate with other WIBs who have also prioritized TLD Industry

xv. Create local website that is TLD industry focused
xvi. Upgrade One Stop website to address jobseeker’s needs

xvii. Assist jobseekers in acquiring TWIC cards
xviii. Encourage entrepreneurship:

xix. Establish mentor/mentee relationships to encourage entrepreneurial ventures in the TLD industry by working with Chambers, Banks, Colleges, etc. to find people interested in mentoring an entrepreneur in the TLD industry.

c. Hospitality-Retail:  Hospitality and retail is comprised of four components:  retail trade (56.0% of employment), food services/drinking places (29.0%), accommodation (8.0%) and arts/entertainment/recreation (7.0%).  Many of the businesses within hospitality and retail directly and indirectly support the state's tourism industry, the state's 3rd largest industry, according to the Division of Travel and Tourism.  Hospitality and retail represented $41.7 billion, or 8.8 percent, of the state's Gross Domestic Product (GDP) in 2009. Twenty-four percent of the state’s private sector workforce is employed in the hospitality-retail industry with more than $20 billion in wages paid during 2009, or 11.6 percent, of the state total.  Over the past two decades, hospitality retail has added nearly 62,000 new jobs in New Jersey or about 28 percent of the state's employment gain since 1990. 
Hospitality-retail added the most jobs in Essex County of all the industry sectors between 2007 and 2012 with a net gain of 1,899 jobs. However, as this sector now includes food and beverage, arts, entertainment, leisure and hospitality, it appears that the net gain of jobs for this sector between 2010 and 2020 can be expected to be 3950 in Essex County.

Using this broad definition of the sector (food and beverage, arts, entertainment, leisure and hospitality) the number of establishments in the county according to the 2011 census was 4501.  However, only 12% (544) of these businesses employed 20 or more people.
The following strategies will address Hospitality- Retail skill demands and position the WIB to work closely with local Hospitality-Retail industry employers:
i. In coordination with our partners, conduct in person executive interviews and human resources interviews with hospitality-retail employers who employ more than 20 people by employing a customer resource management tool (crm) that partners share to gather information about local executives plans and needs for healthcare employers.

ii. Work with state and local business, chambers of commerce, economic development, and higher education to understand future of hospitality-retail for the County and to provide up-to-date hospitality-retail employment and training information to jobseekers in hospitality-retail.
iii. Prioritize employment over training by requiring 10% ITAs for hospitality-retail training will go to jobseekers who have a promise of employment before going into training. 
iv. Establish committee for Hospitality-retail industry sector

v. Create local website that is Hospitality-retail industry focused
vi. Upgrade WIB website to address employer’s needs

vii. Encourage industry training collaboration:

viii. Encourage hospitality-retail employers to collaborate on a customized training grant that would serve an industry need (sterilization, electronic billing, etc.).
ix. Increase # of formal training opportunity seats:

x. Increase independent formal learning opportunities in hospitality-retail (online learning, etc.)
xi. Increase apprenticeship opportunities by working with NJ place and USDOL apprenticeship staff to  examine opportunities for apprenticeship in Hospitality-retail
xii. Increase staff and jobseeker industry knowledge:

xiii. Train staff in competency model clearinghouse information for hospitality-retail.
xiv. Work closely with New Jersey hospitality-retail Talent Network to provide career pathways information to both jobseekers and career guidance personnel

xv. Collaborate with other WIBs who have also prioritized Hospitality-Retail Industry

xvi. Upgrade One Stop website to address jobseeker’s needs

xvii. Encourage entrepreneurship:

xviii. Establish mentor/mentee relationships to encourage entrepreneurial ventures in the hospitality-retail industry by working with Chambers, Banks, Colleges, etc. to find people interested in mentoring an entrepreneur in the hospitality-retail industry.

IV. Section 4
Priority Populations (List not in order of importance)
· Economically Disadvantage Adults

· WFNJ Clients (TANF & GA)

· Youth (In School , Out of School, at Risk)

· Veterans
· Prisoner Re-Entry
· long-term unemployed
· People with disabilities

· ESL

a. For the healthcare industry, priority populations to be served are: Youth, Veterans and the long term unemployed

There have been two large regional initiatives directed toward helping jobseekers find employment in healthcare. The first was part of a $5.1 million dollar USDOL-ETA regional WIRED grant. The grant did not produce a large number of employment opportunities because it was primarily to aid nine WIBs in the North Jersey region simultaneously and four industry sectors. 

The second initiative was a $25 million dollar grant from USDHHS that is being managed by Bergen Community College. This grant was specifically to help those receiving TANF benefits to find employment in the healthcare industry. While this grant does have one year left, it has proven thus far to not have been very effective in getting TANF customers into healthcare jobs. More research needs to be done to ascertain if this program successful, but one can surmise that some barriers may have been:

· The educational qualifications of TANF recipients were not appropriate for the jobs available

· Wages and benefits for the low level positions available to these customers were not enough to warrant TANF customers leaving TANF

· Other barriers (convictions, transportation, childcare) may have been impossible or too difficult to overcome
Youth, vets and the long term unemployed have been chosen as priority populations to be focused on for the healthcare initiative due to their enhanced academic capabilities and workforce readiness. These three populations represent individuals who have demonstrated success in arriving to work/school on time, being prepared to learn/achieve, and who have demonstrated responsible behaviors that are necessary in potentially life and death situations common in the healthcare industry.

b. For the TLD industry, priority populations to be served are: Youth, prisoner re-entry, and economically disadvantaged adults 

Youth, prisoner re-entry and economically disadvantaged adults have been chosen to be focused on for the TLD industry.  

Youth have been chosen in all three categories because they represent the future of the county and thus offer the longest benefit from training that would be offered. There are excellent careers available in the transportation industry, such as merchant marines, that are not often discussed with youth as there does not appear to be active recruitment for these jobs, yet there are employment opportunities waiting to be filled.  

This provides the perfect opportunity for the workforce system to discuss with these employers what they are looking for specifically to fill these jobs and may require new training programs to create appropriate career pathways for this industry.  This is why disadvantaged adults have also been prioritized for this industry.

A Transportation Worker Identification card (TWIC) is required by the Transportation Security Administration for nearly all transportation, distribution and logistics employment opportunities today.  While acquiring a TWIC card may prove a bit challenging for some prisoner re-entry applicants, it is largely high crimes of sedition, treason, espionage, and security threat to the United States that concretely disqualifies a person from getting TSA security clearance with a TWIC card.  Since many of the prisoner re-entry applicants have lower crimes related to drug possession, etc. getting a TWIC card would also help instill a sense of pride and trust in these jobseekers while re-establishing a career.  The workforce system could also assist those who have been denied in writing appeals.
c. For the hospitality-retail industry, priority populations to be served are: Youth and TANF/GA

Youth and TANF recipients have been chosen as focus populations for the retail industry because they can learn and earn in this lower wage, entry level driven employment while still receiving the protections of living at home with their parents for youth and still receiving Medicaid and other transitional benefits for TANF customers. Once they have established themselves and can move to better paying employment, they will be provided counseling/assistance in budgeting so they can establish themselves. Retail is also “more forgiving” in that if a jobseeker is not successful in the first position they are hired into, it is easier to find another position for them to try again in this industry. Both youth and TANF customers need to learn success and build confidence in their ability to interact in professional environments.

Retail opportunities can also lead reasonably quickly to management positions (often within the first couple of years) which often pay salaries above $40,000. 

Evaluate jobseeker work readiness

i. Purchase Powerpath screening (www.powerpath.com) 

ii. Look into Workforce readiness credentialing (workkeys?)

iii. Look into purchase of skills assessments (Metrix learning?)

V. Section 5
Systemic Evaluation 

As part of this plan, the Essex County WIB will monitor and oversee the workforce development system and all its components through the following by doing the following, in this strategy plan period:
a. Create an Executive Committee


b. Secure and utilize project management software to keep track of all actionable items (e.g.- tactics used to reach objectives).


c. Establish performance metrics to evaluate Job Center performance related to WIA funding.


d. Establish performance policies and procedures that help track the performance of the federally mandated “Participation Rate” requirements as it relates to the Division of Welfare and the County’s WorkFirst New Jersey Work Activities allocation. (e.g.- County CWEP development efforts, To-Work Case Management, Sub-Contracted Training Providers, etc.)


e. Establish Performance measures to evaluate 1) One Stop Career Centers (aka-Job Center) and their partners performance (i.e.- veteran’s services, DVR, ES, etc.)

The collection of data will be accomplished through the following methods:

f. Monitoring and Compliance will be done by the WIB via WIB Subcommittees This will be through:

i. Monitoring Reports-provided by each Subcommittee

ii. Sub-Committees will identify and communicate with any and all departments related to Workforce Development and provide those reports at monthly meetings.

iii. Corrective Action Plans will be requested from the corresponding Department Director- Recommendations for compliance will be listed in that document.

iv. Corrective Action reports and responses will be the basis for annual reports and evaluation reports.

v. All funding processes and decisions to fund Workforce Development Training must be submitted to the WIB prior to the commencement of an open and fair RFP process.

g. Will use County Data to monitor progress- Subcommittees will review and report on the following reports:


i. County Jobs and Training Reports provided by the State or Federal Gov’t

1. Report 1 and Description

2. Report 2 and Description


ii. Economic Development, Training and Employment Reports

1. WIA Performance Measures (Youth and Adult) Data

2. WFNJ Training Vendors Slot Management and Completions


iii. Essex County Department of Social Services, Division of Welfare

1. County Participation Rate and City Participation Rate through the Newark Joint Committees.
2. Cases Closed Due to Earned Income

3. Cases Sanctioned Due to Non-Compliance


h. Essex County Community College- Employment Related Training and Credentialing 
i. Reports from Training Inc.- Training Completion and Placements

ii. Training completion for any programs funded by WIA or WFNJ and employment obtained from those trainings.

iii. Trends that outline student enrollment as compared to employer demand.


i. Customer feedback

i. Establish LinkedIn group for Essex County Job Center.

ii. Create survey tool


VI. Section 6
Challenges faced by the WIB
a. Challenges at the State Level

i. Decrease in Literacy Funding

ii. Changes in the GED Testing and Testing Center Approval Process


b. Challenges at the Regional Level

i. Coordination with the Talent Networks

ii. Coordination with Newark Employment Initiatives and Inter-County Business Resource Centers

iii. Difficulties with WIB Presence Regionally


c. Challenges at the Local Level

i. City and County Coordination with Federally funded Initiatives

ii. Funding awards must be approved through the WIB to ensure that it is being spent in line with where the system is moving.

iii. Vacancies on the Board, should be filled by WIB members who will add value, resources, and direct connections to the private sector

DEPARTMENT OF ECONOMIC DEVELOPMENT, TRAINING AND EMPLOYMENT


WORKFORCE INVESTMENT BOARD


50 South Clinton Street, 4th Floor


East Orange, NJ 07018


Tel. (973) 395-8681


Fax (973) 395-8667





     Joseph N. DiVincenzo, Jr.							        	      Lucia A. Guarini


         Essex County Executive							              Acting Department Director





				                                                                                                           Samuel Okparaeke


 	  	                                                                                                                                             Acting Director
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